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continued from page 6
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Attachment to Oct. 28, 2007 Special Meeting of the Congregation

Through these many months, we (your Call Committee) have sought to discern God’s will and seek the
pastor that God has made ready for us. We believe John Rosenberg is that pastor. We believe he is equipped to lead us into our
future, will help us look beyond ourselves, remind us of our articulated vision, and challenge us to fulfill it and seek God's will
in all things. Among his core convictions, Pastor John says “I understand the church as a place of hospitality and joy with a
strong center and an open door.” And, “that life is a journey in which the Spirit leads us, like Abraham and Sarah, ‘on ventures
of which we cannot see the ending by paths as yet untrodden.’” Our hearts are full of hope and joy as we look toward the future
at LCGS.

On Sunday, October 28, 2007 at 12:15pm, Pastor Rosenberg’s name will be formally presented
to the congregation for vote to call him to serve as Lead Pastor at The Lutheran Church of The Good Shepherd. According to
the ELCA Call Process, the vote must exceed 66% of the voting members* present in order to issue a Letter of Call. If the vote
is favorable, a vote will also be held to approve the compensation package. This will be the only business conducted. *C8.02.c
Voting members are confirmed members. Such confirmed members shall have communed and made a contribution of record during the
current or preceding year.

Since 1979, John Rosenberg has served congregations in Washington and Oregon as parish pastor, campus
pastor, and Intentional Interim Pastor. Since 2006 he has served as the Director of LENS (Lutheran Educational Network &
Support) which provides continuing theological education for leaders in the Pacific Northwest. In addition to his seminary
training (Luther Seminary), he holds a M. A. in Pacific Northwest history from Portland State University. For the past 3 years he
has worked on a collaborative project called "Practicing Our Faith in Salmon Nation" which began with the question: “What
makes for vital Christian communities, conscious of and engaged in the public life of our regional culture?”

On Sunday, October 14, Pastor Rosenberg will come and worship with us. Come
meet him and begin to discover why your Call Committee is so excited for him to come and serve our congregation and do min-
istry with us here in Olympia.

Yours in Christ on this day, October 5, 2007:

Ron Tuvey, Congregation President

and

Call Committee: Dave Olson, Leo Eliason, Carolyn Wagner, Kris Anderson, Chuck Mindemann, Laura Adamson,
Ed Armbrust and Connie Campbell.
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LCGS Plan for Mission
as approved at the 2007 Annual Congregational Meeting

Stewardship: Establish an aggressive, ongoing program for stewardship which includes thorough and
effective management and generous use of our resources, time and talents.

* Increase giving: In each of the next 3 years 100% of the congregation will give
an additional 1% of their annual gross income.

* Update Facilities Master Plan to include utilization, replacement and maintenance schedules.

Communication: Enhance and improve upon our methods of formal and informal communication:
internally, with the congregation as a whole, and the public.
* Implement the formal framework for two-way communication of issues and concerns
between members of congregation and church leadership, including conflict resolution.

* Provide dedicated staff time to utilize technology to improve the effectiveness of communication
(e.g. Master Calendar, webpage).

WOFShip and Music: Provide for the highest quality worship experiences in all of the services
which the LCGS offers.

* Establish a clear vision for worship, including use of technology.

* Clarify and support roles for key worship leaders (pastors, music leaders, worship committee).

* Utilize new ELCA resources to broaden our experience of worship and explore ways
to integrate to new ELCA worship resources.

Koinonia: Continuously pursue opportunities and activities which will build fellowship among our
membership and with the community we serve.
* Expand our ongoing small groups ministry.
* Create more “entry point” activities.

Outreach: Preserve, maintain, and improve upon our current mission, evangelism and outreach

activities both locally and globally. Continually pursue and support new opportunities
to proclaim the gospel of Christ.

* Further develop welcoming plan (e.g. a comprehensive system, follow up, brochures).
* Find alternative funding sources for outreach ministries (e.g. grants).

* Organize an ongoing cross cultural community connection to further relations with the larger community.

Faith Development: Continue to expand the breadth and depth of our education programs and to nurture

the faith of all our members through quality programs and resources offered to them.
* Expand Children’s Ministries (grade K-5).

* Increase Children’s Ministry Coordinator to half-time (20 hour) position.

* LCGS Plan for Mission

*
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The Lutheran Church of The Good Shepherd’s

WORSHIP VISION

Drafted 7-31-07
Approved by Church Council 8-9-07
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JOHN P. ROSENBERG, LEAD PASTOR
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Pastor’s Report continued from page 10
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ANNUAL REPORT OF THE CONGREGATIONAL COUNCIL
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Term

From June 2005 to
May 2008

From June 2006 to
May 2009

From June 2007 to
May 2010

Burt Backman

Ralph Birmingham

Leo Eliason

Rebecca Moeckel

Lynn McCallum

Marcia Kjesbu

Vacant Karen Olson
(Ruth Thomas resigned April,2008)

Carolyn Wagner Dean Renner

(Successor to Mike Evans June ’07) | (Successor to Marguerite Johnson Ron Tuvey

Oct '07)
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Conncil President’s Report continued from page 12
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WORSHIP, ARTS, & MisIC
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“As a Cross Centered community of believers we welcome all people and invite them to praise God and
experience Gods’ loving presence through a variety of grace based worship experiences.

W.AM Report continued on page 16
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W.AM Report continned from page 15
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Worship at The Lutheran Church of The Good Shepherd:
*keeps word and sacrament central
*does all things with integrity and whole hearted commitment
*nurtures our Lutheran identity
*grows our spiritual life
*challenges our assumptions”
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EDUCATION/YOUTH & FAMILY MINISTRIES

B.A.S.I.C. — Brothers & Sisters in Christ

High School Youth Ministry at the Lutheran Church of the Good Shepherd
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A Spattering of Topics
Discussed: - Walk by Faith

- God absent/present
- Grace
- Reformation
- Social justice
- Series on Grief
- Walk with Jesus
- Spiritual Gifts
- Paul
- Expectations
- Parables
- Baptism
- Communion

Special Thank You to:

Mike & Brenda Williams, and
Doug Edison for everything you
do throughout the year and for
being present with the youth.
You are essential to this youth
program.

Continned on page 20
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EDUCATION/YOUTH & FAMILY MINISTRIES

B.A.S.I.C. — Brothers & Sisters in Christ
High School Youth Ministry at the Lutheran Church of the Good Shepherd
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EDUCATION/YOUTH & FAMILY MINISTRIES

2007-2008
Good Shepherd Christian Preschool
Annual Report
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CONGREGATIONAL FELLOWSHIP
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SOcCIAL JUSTICE MINISTRY
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SOcCIAL JUSTICE MINISTRY

After School Tutoring Program (ASTP)
Annual Report 2007-2008 School Year

Our Mission

To help students be successful in school by providing a free, supervised, after-school activities and

tutoring program for struggling middle school students in our community.

In order to accomplish our

mission, we recruit and train volunteers to assist participating students with homework completion
and skill-building activities that enable them to improve their grades, become better learners, and

ultimately raise their self-esteem.

Our Vision

OUTPUTS: To produce these countable results:

OUTCOMES: Which will yield these benefits:

180 hours, weekly, of direct service as follows:

30 students tutored 1.25 hrs. twice a week

Enrolled students will improve grades and/or skills
which will lead to higher self esteem and
confidence levels

30 students offered a balanced, nutritious snack
twice a week

Enrolled students are introduced to healthy snack
alternatives

30 students provided supervised after school
activities twice a week

Enrolled students learn social skills that enable
them to respectfully communicate and interact
with others.

Approximately 50 volunteers (about half 14 —
18 yrs of age.) engaged in community
service opportunities annually

Volunteers discover the merit of community
service and learn valuable mentoring and
leadership skills
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2007-08 ASTP
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GLOBAL MISSION TEAM

% 3 1
'
t
1 9
t
%
3 1 P
B
0' 2
A ¢*
%
F > 9 o
%
"
: ?
‘ 5 i
2 r
>l
* 5 ' 2
*
2
>
H 5
2 0
" t !
! *
5 . # 1

The Lutheran Church of The Good Shepherd

2008 Annual Congregational Meeting € May 18, 2008

b 2

2 $

27



#/

The Lutheran Church of The Good Shepherd
2008 Annual Congregational Meeting € May 18, 2008

BUSINESS MANAGEMENT

STEWARDSHIP TEAM
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BUSINESS MANAGEMENT

STEWARDSHIP TEAM

The pledge and giving results as of March 31, 2008 for General Fund and Mortgage to Mission are as follows:

Three Year Trend in Pledges (General Fund + Mortgage to Mission):

FY2006 FY2007 CY2008 FYO7 vs CY08
Total Amount Pledged: [$ 610,275 $ 392,965|$% 508,810 29% increase!
Total # of Pledges: 242 143 178 24% increase!

Note: FY refers to Fiscal Year 7/1 - 6/30 and CY refers to Calendar Year 1/1 - 12/31

Source of Financial Giving 1/1/08-3/31/08 (General Fund + Mortgage to Mission):

Giving non-
members
4%
Giving members
who pledged
35%

Members giving $0
37%

Giving members
who did not pledge
24%

Note: The above chart does not reflect unidentified cash donations.

This spring we are working jointly with the Social Justice team to emphasize service opportunities beyond our
church community through the sponsorship of three families in Lewis County impacted by the severe floods in
November 2007. Special service opportunities are being planned during April and May to assist these families,
two of which are farmers, to clean-up, rebuild and replace items lost in the floods. Our team has plans for fu-
ture service events focused on key environmental concerns and will assist in communicating and promoting
various volunteer opportunities.

We want to thank everyone who has responded in thankful giving of their time, talents
and financial resources this past year!
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BUSINESS MANAGEMENT
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BUSINESS MANAGEMENT

ADMINISTRATOR
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BUSINESS MANAGEMENT

HUMAN RESOURCES (PERSONNEL) COMMITTEE
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FY 2009 LCGS Operating Budget

Proposed Budget

Budget FY 2008 Projected FY 2008 FY 2009
[ INcOME |
Offerings $ 703,827 $ 682,240 $ 682,239
Other Income  $ 20,612 $ 30,378 $ 30,378
Mortgage to Mission ~ § 101,220 $ 80,713 $ 101,220
Total Income $ 825,659 $ 793,331 $ 813,838
| EXPENSE |
PASTORS & STAFF
Pastors’ Salary & Benefits  $ 174,580 $ 150,364 $ 174,986
Pastor's Relocation Expenses  $ 20,000 $ 9,550 $ 10,000
Staff Salaries & Benefits ~ $ 369,204 $ 305,452 $ 388,649
Total $ 563,784 $ 465,366 $ 573,635
MORTGAGE
Mortgage Expense  $ 101,220 $ 101,220 $ 101,220
INSURANCE
Insurance Cost  $ 18,800 $ 16,626 $ 18,565
UTILITIES
Utilities Costs $ 68,775 $ 59,208 $ 63,945
PROPERTY MAINTENANCE
Maintenance Costs  $ 35,400 $ 33,665 $ 45,650
OFFICE OPERATIONS
Office Expenses $ 35,506 $ 42,684 $ 45,509
Council Discretionary/
Stewardship  $ 7,800 $ 3,500 $ 7,000
Total $ 43,306 $ 46,184 $ 52,509
PROGRAMS
Ministry Team Programs  $ 32,000 $ 30,000 $ 49,600
BENEVOLENCE
Synod, Local & World
Concerns $ 70,383 $ 68,224 $ 68,224
Total Expenses $ 933,668 $ 820,492 $ 973,348
NET INCOME (LOSS) -$108,009 -$27,163 -$159,508
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RECORD OF 2007 CALENDAR YEAR MEMBERSHIP ACTIONS

(JANUARY-DECEMBER, 2007)

MEMBERS RECEIVED BY LETTER OF TRANSFER
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RECORD OF 2007 CALENDAR YEAR MEMBERSHIP ACTIONS
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CONGREGATIONAL PAROCHIAL REPORT
. . Average Weekly
Baptized Confirmed Attendance
o 1281 1047 477
@ # 1306 1072 427
e -J 1174 1082 346
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