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DRAFT 

M i n u t e sA n n u a l M e e t i n g o f t h e C o n g r e g a t i o nM a y 1 8 , 2 0 0 7G a t h e r i n g T i m e
 
President Burt Backman called the meeting to order at 12:10 pm.  There were 213 members in attendance. 
 
Pastor Linda led an opening prayer.   
 O l d B u s i n e s s
 
The minutes from the May 21, 2006 Annual Meeting were reviewed. John Masterson moved and John Aakre sec-
onded that the minutes be approved as written.  The motion passed unanimously. 
 
The minutes from the November 19, 2006 Special Congregational Meeting were reviewed. Carolyn Caruso moved 
that the minutes be approved as written.  The motion was seconded and passed unanimously. 
 
The minutes from the March 25, 2007 Special Congregational Meeting were reviewed. Carolyn Caruso moved that 
the minutes be approved as written.  The motion was seconded passed unanimously. 
 R e p o r t s t o t h e C o n g r e g a t i o n
 
♦ Pastoral Report – Pastor Linda Nou 
 

Pastor Linda summarized the general observations that she made in her written report which is contained in 
the Annual Report for the 2007 Annual Congregational Meeting. 
 

♦ Succession Team Report and Discussion – John Masterson 
 

John introduced the Succession Team members and led a discussion on the LCGS Plan for Mission.  The Plan for 
Mission was also handed out to the congregation members present and included for the LCGS: 
 

� Our Mission Statement 
� Our Vision Statement 
� Our proposed Core Values 
� Our proposed Strategies 

 
Woody Hill moved:  “To approve the LCGS proposed Core Values and the LCGS proposed Plan for Mission as 
presented.”  This motion was seconded by John Aakre.  The motion passed. 
 

♦ Other Reports 
 

Reports from the Council President, Administrator, Interim Ministries Coordinator, Ministries Teams, and stand-
ing Committees were written and contained in the Annual Report for the 2007 Annual Congregational Meeting. 
 
An additional report from the Human Resources Committee was handed out. 
 N e w B u s i n e s s

♦ Recognition of Out-Going Council Members – Burt 
 Minutes continued on page 4 
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President Burt Backman recognized the Congregation Council members whose terms were ending:  Dean Hortin, 
Leeann Mueller, Dean Renner, Mark Stuckey, and Tim Villm. 
 
♦  Nominating Committee Report and Elections 
 
Kris Anderson reported for the Nominating Committee and introduced the other members:  Dean Andersen,       
Ordelle Bammert, Shayna Dickey, Gery Gerst, and Tim Villm. 
 

� Congregation Council 
 
Kris Anderson presented the nominations from the Nominating Committee for Congregation Council.  According to 
instructions from the Congregation Council, there were nominees for four positions.   
 

Decision:  The following individuals were elected by written ballot to the Council:   
Leo Eliason, Marcia Kjesbu, Karen Olson, and Ron Tuvey.   

 
� Synod Assembly Delegates 

 
The Nominating Committee reported that there were vacant positions for three men and three women; and one 
man alternate and one woman alternate for Synod Assembly Delegates; and that there were no nominations from 
the Nominating Committee.  Nominations were made from the floor: 
 
Decision:  The following individuals were elected as Synod Assembly Delegates by written ballot:  
 

Dan Bode, Tim Dickey, Woody Hill, Kris Anderson, Sharon Kinder, and Barb Lantz.  Alternates are Ken and Mar-
sha Riggers. 

 
� Trust Board 

 
The Nominating Committee reported that there was one vacant position on the Trust Board and that there were 
no nominations from the Nominating Committee.  Nominations were made from the floor: 
 

Decision:  Shayna Dickey was elected to the Trust Board. 
 

� Nominating Committee 
 
Nominations were received from the floor for next years Nominating Committee.  The following individuals were 
nominated:  Laura Adamson, Dean Horton, Leeann Mueller, Dean Renner, Mark Stuckey, and Carolyn Woodling. 
 

Decision: John Masterson moved and Dean Andersen seconded that the nominations are closed, and those 
nominated be elected to the Nominating Committee.  The motion passed. 

 
♦ Proposed Budget for Fiscal Year 2007-2008. 

 
Burt Backman introduced Dave Nugent who discussed the process that was used to develop the proposed budget 
for 2007-2008. 
 
Dave Nugent’s presentation consisted of a discussion summarized on 10 PowerPoint slides. 

Minutes continued on page 5 

Minutes continued from page 3 
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� LCGS Giving History, 1999 through 2006 
� Base Budget with expenses of $836,703 
� Possible Additional Expenses of $96,965 
� Summary of General Fund Reserve and effect of Base Budget and Possible Additions 
� Pioneer School (OSD) Funds that could be Designated to Mortgage to Mission 
� Expanded Budget with total expenses of $933,668 
� Summary of General Fund Reserve with OSD Funds applied 
� Giving History compared with 2007 projected Base Budget and Expanded Budget 
� Summary LCGS of Financial Situation 
� Proposal to set aside monies received from Olympia School District (OSD) for Mortgage to Mission 

 
Decisions:  Following discussion the following motions were made: 

 
Marjorie Gray moved:  “To approve the FY 2008 LCGS Operating Budget of $933,668 as presented.” This motion 
was seconded by Dean Andersen, The motion passed. 
 
Barb Eliason moved:  “To approve the following proposal that was presented by Dave Nugent.”  
 
“ T o s e t a s i d e m o n i e s , i n t h e a m o u n t o f $ 8 3 , 0 0 0 , r e c e i v e d f r o m t h e O l y m p i a S c h o o l D i s t r i c t d u r i n g t h e c u r r e n ts c h o o l y e a r t o a d e s i g n a t e d f u n d , a n d t o u s e s a i d m o n i e s f o r a n y s h o r t f a l l i n g i v i n g f o r T h e M o r t g a g e T o M i s s i o n( M T M ) F u n d r e l a t i v e t o t h e r e q u i r e d m o r t g a g e p a y m e n t s d u e t o T h r i v e n t , a n d t o c o n t i n u e d o i n g t h i s e a c h y e a ru n t i l s a i d m o n i e s a r e f u l l y a p p l i e d i n t h i s w a y . T h i s w i l l i n s u r e t h a t , f o r t h e c u r r e n t a n d n e x t 2 o r 3 y e a r s , t h e r ew i l l b e n o b u r d e n o n t h e g e n e r a l f u n d r e s e r v e b e c a u s e o f m o r t g a g e p r i n c i p l e a n d i n t e r e s t p a y m e n t s t oT h r i v e n t . ”
 
This motion was seconded by Ken Riggers. The motion passed. 
 C l o s i n g

♦ Closing – Burt Backman 
 
Burt announced, that due to health issues, he will not continue as President of the Congregation. However, he will 
continue his term on the Congregation Council 
 

♦ Closing – Pastor Linda 
 
Pastor Linda acknowledged all the people who helped with this meeting, the lunch, and the worship service prior 
to the meeting. 
 C l o s i n g P r a y e r
Pastor Dennis provided a closing prayer. 
 A d j o u r n m e n t
President Burt Backman adjourned the meeting at 2:10 PM. 
 
Respectfully Submitted, 
Dean Renner 
Secretary, Congregation Council 
June 2006 – May 2007 

Minutes continued from page 5 
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DRAFT 

M i n u t e sS p e c i a l M e e t i n g o f t h e C o n g r e g a t i o nO c t o b e r 2 8 , 2 0 0 7G a t h e r i n g T i m e
 

President Ron Tuvey called the meeting to order at 12:30 pm.  There were 218 members in attendance. 
 O p e n i n g
 

♦ President Ron Tuvey announced that the purpose of this meeting was to accomplish two items: a vote to 
extend a Letter of Call to The Reverend John P. Rosenberg to serve as Lead Pastor; and approval of the 
compensation package for the Lead Pastor. 

♦ Opening Prayer 
♦ Introduction of Visitors 

 N e w B u s i n e s s
� 

N o m i n a t i o n b y C a l l C o m m i t t e e - L e o E l i a s o n a n d D a v e O l s o n , c o - c h a i r s  
(recommendation on page 8) 

 
A quorum of 218 was present to vote on the recommendation of the Call Committee to extend a Letter of 
Call to the Reverend John P. Rosenberg to serve as lead pastor.  
 D e c i s i o n : In secret ballot, 216 votes in favor were cast to call, and 2 votes were cast against this call. There 
were none abstaining. 

 
� 

C o m p e n s a t i o n P a c k a g e f o r L e a d P a c k a g e - R o n T u v e y , C o u n c i l P r e s i d e n t  
  Salary & Housing:     $71,294 
  Social Security Allowance:              5,420 
  Medical insurance reimbursement:     6,191 
  Pension:              7,671 
          $90,576 
 
  This offer is consistent with 2008 Synod guidelines, and meets the budgetary allowance approved    
  at the 2007 Annual Congregational Meeting. Good Shepherd will reimburse actual health care insurance  
  costs and expenses up to the level of Synod guidelines. 
 
  A d d i t i o n a l b e n e f i t s & a l l o w a n c e s :  
  Annual vacation   4 weeks per year 
  Continuing Education  2 weeks/year 
   (plus $700/year)  (up to 3 years) 
  Sick Leave    20 days/year 
        (up to 65 days) 
  Mileage     per IRS rates 
  Moving expenses   Actual (up to $10,000) 
  Sabbatical Leave   Yes, per policy 

Continued on page 7 
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continued from page 6 

Attachment to Oct. 28, 2007 Special Meeting of the Congregation 

A motion was made and seconded to accept this compensation package. Motion passed by voice vote. 
    C l o s i n g

The meeting was adjourned at 1:00 pm., and closed with prayer. 
  
Respectfully Submitted, 
Lynn McCallum 
Secretary, Congregation Council 
June, 2007-May, 2008 
 
 D e a r a n d F a i t h f u l P e o p l e i n C h r i s t o f T h e L u t h e r a n C h u r c h o f T h e G o o d S h e p h e r d :

 

 I t i s w i t h g r e a t j o y t h a t w e u n a n i m o u s l y r e c o m m e n d t o y o u P a s t o r J o h n P . R o s e n b e r g b e c a l l e d t o s e r v e o u r c o n g r e g a -t i o n a s o u r n e w L e a d P a s t o r .
 R e c o m m e n d a t i o n :   Through these many months, we (your Call Committee) have sought to discern God’s will and seek the 

pastor that God has made ready for us.  We believe John Rosenberg is that pastor.  We believe he is equipped to lead us into our 

future, will help us look beyond ourselves, remind us of our articulated vision, and challenge us to fulfill it and seek God's will 

in all things.  Among his core convictions, Pastor John says “I understand the church as a place of hospitality and joy with a 

strong center and an open door.” And, “that life is a journey in which the Spirit leads us, like Abraham and Sarah, ‘on ventures 

of which we cannot see the ending by paths as yet untrodden.’”  Our hearts are full of hope and joy as we look toward the future 

at LCGS.   
 C o n g r e g a t i o n a l C a l l M e e t i n g :   On Sunday, October 28, 2007 at 12:15pm, Pastor Rosenberg’s name will be formally presented 

to the congregation for vote to call him to serve as Lead Pastor at The Lutheran Church of The Good Shepherd.   According to 

the ELCA Call Process, the vote must exceed 66% of the voting members* present in order to issue a Letter of Call.  If the vote 

is favorable, a vote will also be held to approve the compensation package.  This will be the only business conducted.  *C8.02.c 
Voting members are confirmed members.  Such confirmed members shall have communed and made a contribution of record during the 
current or preceding year. 
 A b r i e f b i o g r a p h y :   Since 1979, John Rosenberg has served congregations in Washington and Oregon as parish pastor, campus 

pastor, and Intentional Interim Pastor.  Since 2006 he has served as the Director of LENS (Lutheran Educational Network & 

Support) which provides continuing theological education for leaders in the Pacific Northwest. In addition to his seminary 

training (Luther Seminary), he holds a M.A. in Pacific Northwest history from Portland State University. For the past 3 years he 

has worked on a collaborative project called "Practicing Our Faith in Salmon Nation" which began with the question:  “What 

makes for vital Christian communities, conscious of and engaged in the public life of our regional culture?”   
 O p p o r t u n i t y t o M e e t P a s t o r R o s e n b e r g :   On Sunday, October 14, Pastor Rosenberg will come and worship with us. Come 

meet him and begin to discover why your Call Committee is so excited for him to come and serve our congregation and do min-

istry with us here in Olympia.  
 

Yours in Christ on this day, October 5, 2007:  

 

Ron Tuvey, Congregation President  

and   

Call Committee:  Dave Olson, Leo Eliason, Carolyn Wagner, Kris Anderson, Chuck Mindemann, Laura Adamson,               

        Ed Armbrust and Connie Campbell.   
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Stewardship:  Establish an aggressive, ongoing program for stewardship which includes thorough and  

            effective management and generous use of our resources, time and talents. 
 * Increase giving:  In each of the next 3 years 100% of the congregation will give  

                     an additional 1% of their annual gross income. 

 * Update Facilities Master Plan to include utilization, replacement and maintenance schedules. 
 

Communication:   Enhance and improve upon our methods of formal and informal communication:  

            internally, with the congregation as a whole, and the public. 
            * Implement the formal framework for two-way communication of issues and concerns  

                       between members of congregation and church leadership, including conflict resolution. 

            * Provide dedicated staff time to utilize technology to improve the effectiveness of communication  

                        (e.g. Master Calendar, webpage).  
 

Worship and Music:  Provide for the highest quality worship experiences in all of the services  
            which the LCGS offers. 

     * Establish a clear vision for worship, including use of technology. 

     * Clarify and support roles for key worship leaders (pastors, music leaders, worship committee). 

     * Utilize new ELCA resources to broaden our experience of worship and explore ways  

       to integrate to new ELCA worship resources. 
 

Koinonia:  Continuously pursue opportunities and activities which will build fellowship among our  

            membership and with the community we serve. 
 * Expand our ongoing small groups ministry. 
 * Create more “entry point” activities. 
 

Outreach:  Preserve, maintain, and improve upon our current mission, evangelism and outreach  

             activities both locally and globally.  Continually pursue and support new opportunities  

             to proclaim the gospel of Christ. 
  * Further develop welcoming plan (e.g. a comprehensive system, follow up, brochures). 
  * Find alternative funding sources for outreach ministries (e.g. grants). 
  * Organize an ongoing cross cultural community connection to further relations with the larger community. 
 

Faith Development:  Continue to expand the breadth and depth of our education programs and to nurture  

            the faith of all our members through quality programs and resources offered to them. 
 * Expand Children’s Ministries (grade K-5). 
 * Increase Children’s Ministry Coordinator to half-time (20 hour) position. 

LCGS Plan for Mission  
as approved  at the 2007 Annual Congregational Meeting 

���� M i n i s t r y t e a m s a r e e n c o u r a g e d t o i n c o r p o r a t e t h e LCGS Plan for Mission a s t h e yp l a n t h e i r a c t i v i t i e s a n d e x p e n d i t u r e s f o r t h e c o m i n g y e a r . ����
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The Lutheran Church of The Good Shepherd’s 
 

WORSHIP VISION  
 

Drafted 7-31-07 
Approved by Church Council 8-9-07 

 
 
As a Cross-Centered community of believers we welcome all people and invite them to praise God 
and experience God’s loving presence through a variety of grace based worship experiences. 
 

Worship at the Lutheran Church of the Good Shepherd: 

♦ Keeps word and sacrament central 

♦ Does all things with integrity 

♦ Nurtures our Lutheran identity* 

♦ Grows our spiritual life 

♦ Challenges our assumptions 
 
 * P a t t e r n f o r W o r s h i p  

f r o m E v a n g e l i c a l L u t h e r a n W o r s h i p , p a g e 9 1
 

 
In the principal service of Christian worship, the Holy Spirit gathers people around the means of 
grace—the saving Word of God and the sacraments.  From the table of communion where Jesus 
Christ comes with forgiveness, life and salvation, God sends us out to share the good news and to 
care for those in need. 
 
The basic pattern of this service—

g a t h e r i n g , w o r d , m e a l , s e n d i n g
—is a structure that allows for 

freedom and flexibility in the ways worship may be shaped locally, while focusing on what the 
church holds in common.  The whole people of God are joined by the same gifts of grace, for the 
sake of the same mission of the gospel, into the life of the one triune God. 
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I began serving as your Lead Pastor at the Lutheran Church of the Good Shepherd on December 1, 2007, and was 
installed 9 days later at both morning services. The timing of my arrival meant that I hit the ground running. With 
four short weeks of Advent to prepare for Christmas, a short four-week Epiphany season before the earliest Ash 
Wednesday I can remember (February 6), I made it through Holy Week and Easter and just now feel like I can 
come up for air. It’s been a wild ride so far and, all in all, a very good one. Thanks to all of you for welcoming me 
and Nancy and helping me get acclimated to LCGS. 
 
I begin this annual report by pointing out something that all of you already know but, I suspect, have a tendency 
to forget. The Lutheran Church of the Good Shepherd is an outstanding congregation, richly blessed by God on a 
regular basis, with wonderful things happening all the time. A quick survey of a few of those good things includes 
the After School Tutoring Program, our sponsorship for Troop 266, hosting Olympia High School students, teach-
ers, counselors and caring adults for “Challenge Day” (www.challengeday.org), the upcoming intergenerational 
mission trip to Tanzania, the “school of salmon” from LCGS marching in Olympia’s annual “Procession of the Spe-
cies,” and so much more. This is a great church with an outstanding staff, gifted and generous members, doing 
God’s work in Olympia and the world. Who wouldn’t be excited to serve as the Pastor here? 
 
One exciting aspect of life at LCGS is the P l a n f o r M i s s i o n  that was developed and adopted by the congregation 
last May. It established aggressive goals for stewardship, communication, worship and music, koinonia (loosely 
translated as “fellowship”), outreach, and faith development. Here are some of the parts of the plan that that we 
are currently working on: 
 

� An active Stewardship Committee is working very hard to help the congregation move “from member-
ship to discipleship” including our giving of time, talents, and financial resources. 

� We are in the process of updating and upgrading our web page (www.goodshepherdolympia.com) even 
as we are learning how web pages serve as “the new front door” for congregations in the 21st Century. 

� We held a successful campaign to purchase and put in the pews 350 copies of the new E v a n g e l i c a l L u -t h e r a n W o r s h i p  books, which are now in full use. 

� We also have exciting plans to expand our worship offerings this summer with the possible initiation of S u n d a y E v e n i n g P r a y e r . If it works, it could be the basis for a long-awaited “third service” at LCGS. It will 
also expand the range of worship styles available for our diverse and growing membership. Adoption of 
the L C G S W o r s h i p V i s i o n  (later on the agenda) will help insure that for all our diversity in worship styles, 
our core values will continue to be honored in all our worship services. 

� The Call Committee is in the process of calling a new Associate Pastor who we hope can help us to de-
velop a catechumenate program, which will include intentional hospitality for visitors, more entry points 
for those wishing to deepen their discipleship at LCGS, and faith development for younger and older 
adults. 

� We are developing new Sunday School and Confirmation curriculum to more effectively assist in the faith 
development of our young people. 

 
I hasten to add that this is just a sample of what’s been happening. In addition to gifted and generous members, 

JOHN P. ROSENBERG, LEAD PASTOR 

Continued on page 11 
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LCGS also has an outstanding staff. It’s been a pleasure for me to be re-united with long-time friend and col-
league Dennis Hartsook as a partner in ministry. Missy Tade, Mike Wilson, Diane Bates, Jill Collela, Amy Sutmiller, 
Jennifer Meyer, Glenn Klumb, and Barb Wakefield, along with many volunteers make coming to work a joy each 
day. Special thanks to Sharon Kinder who served as our Interim Ministries Coordinator for much longer than she 
or anyone else anticipated. Deep gratitude and farewell to Mike Wilson, our outgoing part-time Administrator; 
and to Office Manager Diane Bates, who will be leaving us to return to Minnesota in June. Welcome to Steve Pe-
terson, our new full-time Administrator. We hope to announce the hiring of a new Administrative Assistant who 
will take over some of Diane’s duties in the near future. 
 
In addition to calling an Associate Pastor, we are also in process of drawing up a job description for a full-time 
Worship Coordinator who will take over some of the duties of the former Music Director along with additional 
responsibility for coordinating volunteers and using technology to enhance our worship. Bringing new staff on 
board is exciting and essential for us to fully implement our L C G S P l a n f o r M i s s i o n . LCGS has intentionally opted 
for excellence in its staff and programming. But excellence doesn’t come cheap. 
 
Which brings me around to the p r o p o s e d b u d g e t f o r 2 0 0 8 - 0 9 . As you look it over, you’ll notice that it is approxi-
mately $159,000 in the red. It includes all of the staff changes that I’ve mentioned above. It also includes full im-
plementation of the ministry team resource requests that were made last year as part of the process leading up 
to the adoption of the P l a n f o r M i s s i o n . In addition, the leadership of LCGS plans to challenge the congregation 
to A d v a n c e t h e M i s s i o n  by paying off our approximately $1.2 million mortgage on the Phase 1 addition. Two 
good reasons for eliminating our debt are that within the next two years, our adjustable rate mortgage will be 
recalibrated to a higher interest rate. In addition, of the approximately $102,000 required to make our mortgage 
payments in the coming year, $64,000 or roughly 2/3 goes to pay interest on the loan. If we pay off the mort-
gage, we can free up the money that currently goes to pay interest and use it for program and/or staff to help us 
advance the mission of LCGS into the community and the world. 
 
There are two ways to balance a budget. One way is to increase the revenues. Our anticipated income for the 
coming fiscal year is based on historic giving patterns. I f w e c a n i n c r e a s e o u r g i v i n g , w e w i l l b a l a n c e t h e b u d g e t . 
One of the stewardship goals in the P l a n f o r M i s s i o n  is that in each of the next three years, 100% of the congre-
gation will give an additional 1% of their annual gross income. We didn’t quite make it last year so we have some 
catching up to do. 
 
The other way to balance a budget is to cut expenses. We can postpone the hiring of a Worship Coordinator. We 
can also cut our program funding. More draconian measures will need to be considered if things get really tight 
in the current economic recession. LCGS can certainly weather any economic storm as it has throughout the 
years. But our goal is not simply to survive. I believe (and I believe that y o u  believe) that God is calling us to be in 
mission in a more robust and public way. Our challenge is to determine how to joyfully advance God’s mission 
into the community and the world. One important way to do that is for each of us to examine our personal stew-
ardship and look for ways to give generously as a sign of our gratitude for God’s rich blessings and our commit-
ment to God’s ongoing work in the world. 
 
I thank you for honoring me by calling me to be your pastor. It is a high privilege for me to serve you in this way. 
I’m excited about the year ahead and I hope you are too! 
 jpr 

Pastor’s Report continued from page 10 
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Council President’s Report continued on page 13 

ANNUAL REPORT OF THE CONGREGATIONAL COUNCIL  
 M I S S I O N :T o s h a r e t h e l o v e a n d g r a c e o f J e s u s C h r i s t w i t h a l l p e o p l e a n d i n v i t e t h e m t o f u l l n e s s o f f a i t h i n G o d .V I S I O N :C r o s s - C e n t e r e d ����

C r o s s - G e n e r a t i o n a l ����
C r o s s - C u l t u r a lC R O S S - C e n t e r e d :A l l w e a r e a n d a l l w e d o i s i n r e s p o n s e t o G o d ’ s l o v e r e v e a l e d t h r o u g h t h e c r o s s o f C h r i s t .C R O S S - G e n e r a t i o n a l :I n r e s p o n s e t o G o d ’ s l o v e , w e c r e a t e i n t e r g e n e r a t i o n a l o p p o r t u n i t i e s f o r g r o w t h , s e r v i c e a n d s h a r i n g o f f a i t h .C R O S S - C u l t u r a l :I n r e s p o n s e t o G o d ’ s l o v e , w e w e l c o m e a l l p e o p l e a n d c e l e b r a t e t h e i r d i v e r s i t y a n d g i f t s a s w e s e r v ea n d d o j u s t i c e l o c a l l y a n d g l o b a l l y

 
 
1.  Who makes up the Congregational Council? 

� This year, the Congregational Council consists of eleven members elected by the congregation along 
with the pastors as non-voting ex-officio members.  Council officers are elected by the Council. 

� In addition, the church’s Administrator attends Council meetings and provides staff support. 
� The Church Council roster for June 2007 to May 2008 is:  
 

 
 

2.  What is the Congregational Council’s Purpose and Responsibilities? 
As outlined in the Church’s constitution the Council’s responsibilities include: 

� “… general oversight of the life and activities of this congregation, and in particular its                
  worship life …” 

� “… financial and property matters of this congregation.” 
� “… to see that the provisions of this constitution and its bylaws and the continuing resolutions are    

  carried out.” 

Term 

From June 2005 to  
   May 2008 

From June 2006 to  
    May 2009 

From June 2007 to  
    May 2010 

Burt Backman Ralph Birmingham Leo Eliason 

Rebecca Moeckel Lynn McCallum Marcia Kjesbu 

  Vacant   
(Ruth Thomas resigned April,2008) 

Karen Olson 

Carolyn Wagner  
(Successor to Mike Evans June ’07) 

Dean Renner  
(Successor to Marguerite Johnson 
Oct ’07) 

Ron Tuvey 
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Council President’s Report continued from page 12 

� “… the appointment and supervision of the salaried lay workers of the congregation”; and 
� “… a comprehensive annual report to this congregation at the annual meeting.” 

 

3.  Council Activities for the past year have focused on three major areas: 
� Transition of Pastoral leadership; 
� Lay staff positions, organizational structure, personnel policies; and 
� Steps to implement the “Plan for Mission” adopted at the 2007 Congregational meeting. 

 
What lies ahead for the 2008-2009 church year? 

� Formal adoption of the “Worship Vision” statement by the Congregation                                        
  (adopted by Council in Fall 2007) 

� Full implementation of the “Plan for Mission” 
� Providing opportunities for all to move from membership to Discipleship 
� Challenging the congregation to “Advance the Mission” 

 
These are exciting times in the life of the Lutheran Church of the Good Shepherd.  Ministry opportunities abound all 
around us.  You will be presented and asked to approve a budget that supports these ministries.  Even though the 
proposed budget is significantly above current year giving, in faith the Council unanimously passed this budget 
recommendation.  Your vote won’t be so much about the budget as it will be about the ministries and work that 
take place in, around, and through The Lutheran Church of the Good Shepherd.  It will also be about your 
willingness to support these ministries with your time, talent, and finances. 
 
To that end, the congregation will also be asked to approve an initial plan to begin a campaign that will allow Good 
Shepherd to advance its mission opportunities and eliminate our mortgage debt.  You will be hearing more about 
this program at the annual meeting and over the coming months as the program develops. 
 
In closing, I want to extend my sincere thanks to all the members, Pastors and staff who make LCGS the place that it 
is and the work that you do in furthering our joint ministries. 
 
 
Ron Tuvey 
Council President 
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SUCCESSION TEAM 

The Succession Team (ST) completed the Congregational Mission Profile last May (which is a required “resume” 
document in order to initiate the Call Process) and assisted the Call Committee in their early work in the Call 
Process. Fortunately, the Profile will only require a small amount of work before our current Call Committee can 
move forward with the call process for an Associate Pastor.   
 
In our role of assisting with tasks related to Interim, we conducted a series of five congregational forums last July in 
order to get congregational feedback about worship. With the pivotal leadership of Paul Wagner and Marcia 
Riggers, ~200 congregation members participated in this process.  As a result, we drafted a Worship Vision 
statement that has been adopted by the Church Council and which we urge you to adopt at this Annual Meeting.   
 
In November, we assisted with planning goodbyes and recognition of Pastor Linda Nou in appreciation of her 
leadership during her time at LCGS.  In collaboration with Mike Wilson and the staff we worked to address issues 
identified by Pastor Linda to ensure a smooth start for Pastor John, including having his computer and telephones 
working the first day. With the help of other volunteers, we led an effort to spruce up his office and staff hallway 
with fresh paint and new carpet to help him get settled.   
 
Since December we have been focused on the last of our purpose statements, "Support the arrival of the new 
Pastors."  Our discussions have focused on two areas: 

�  Implementation of the “Plan for Mission”
� Church organization in light of the changed role of the Lead Pastor and our “Plan for Mission”.

We have been guided by the principles that surfaced through our earlier work.  These include: 

� Clarity of accountability
� Clarity of reporting relationships for staff
� Clarity of authority
� Structure reflects the size and complexity of our church
� Structure supports the implementation of the Mission Plan as adopted by the Congregation

In January, at the direction of Council, we added Marcia Riggers to our team and have been working with her and 
Pastor John to evaluate our organizational chart structure and consider changes related to current staffing 
configurations and our new leadership model resulting from the feedback received at last year’s Annual Meeting.   
 
We plan to meet in August to evaluate the status of our current Call Process, organizational issues and staffing 
concerns that may arise over the summer.  
 
 
   
Succession Team -- Karen Olson, Bob Maki, Carolyn Wagner, Marcia Riggers & John Masterson 
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WORSHIP, ARTS, & MISIC A l t a r G u i l d                                    Larita Paulsen     A c o l y t e s                Susan Kavanaugh 
                                                       Kim Counihan             A s s i s t i n g M i n i s t e r s          Jim Pharris, ELW      C e l e b r a t i o n T e a m Pete & Jana Gedde  
             Linnea Glover, Celebration            Pete & Joan Mattich L e c t o r s Peggy Cooley       B r e a d - b a k e r s       Julie ShanafeltC o m m u n i o n A s s i s t a n t s Jean Hamlin      G r e e t e r s             Rick & Darlene Lane  

 C h a n c e l C h o i r    Bonnie Thoreson                   C h i l d r e n ’ s C h o i r       Bonnie Thoreson Y o u t h B a n d ( P E T R O C K S ) Craig Brown              U s h e r s     Dean Renner       V i d e o T e c h n o l o g y       Larry Rus    
  Jim Parent                    Jan Stuckey                                                    
 Chuck Heimbigner                 Rick Lane 
 Jim Phillips                  Julie Shanafelt 
 Paul Borreson  
 Ken Thompson           S o u n d T e c h n o l o g y Steven Mattich 
               Michael Gray 
                Woody Hill   

Great thanks to the above people for heading up the many groups of the WAM team. They spend many hours 
scheduling and maintaining the different parts of our worship. Many thanks also to the long, long list of volunteers 
who work faithfully in these groups to enrich our worship experience. 
 
This has been a year of change and challenges as leaders have gone and come. Welcome to Bonnie Thoreson who 
is our interim Choir director. She is doing a wonderful job leading the Chancel Choir and the Children’s Choir. 
 
Thanks also to the small group of volunteers who now comprise the Reredos Care Team. They came for training 
with Paul and Carolyn Wagner to learn how to hang and care for the beautiful reredos the Wagners created. 
 P l a n f o r M i s s i o n Progress: 
 

� 
S t e w a r d s h i p :  Currently we have a small group diligently researching the purchase of a desktop computer 
for use in our sanctuary with the projection screen and determining how best to use it. With the purchase 
of our new Evangelical Lutheran Worship Hymnals and corresponding software,  both services can enjoy 
this technology. 

� 
C o m m u n i c a t i o n : Worship-Arts-Music is currently primarily a volunteer-based ministry. Communicating 
between the many, many volunteers, pastors and staff is a vital part of the worship experience at Good 
Shepherd. 

� 
W o r s h i p a n d M u s i c & F a i t h D e v e l o p m e n t : During the summer months, many of us were invited to 
Worship Visioning Forums led by Paul Wagner and Marcia Riggers. During these thought-inducing sessions 
we all searched inside ourselves and spoke of what worship meant to us. From these forums, Paul and 
Marcia, with others, drafted our new Worship Vision Statement: 

“As a Cross Centered community of believers we welcome all people and invite them to praise God and 
experience Gods’ loving presence through a variety of grace based worship experiences. 
   

WAM Report continued on page 16 
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EDUCATION/YOUTH & FAMILY MINISTRIES A n n u a l R e p o r t : E d u c a t i o n , Y o u t h a n d F a m i l y M i n i s t r y T e a m 2 0 0 7 - 2 0 0 8
 
The purpose of the Education, Youth and Family Ministry Team is to help youth and adults grow in all areas of their 
faith and to sponsor and support youth and intergenerational activities that foster well-being.  The coordinator for 
this ministry team is Ed Armbrust. Pastor Dennis Hartsook is the pastoral connection. Missy Tade and Barb Wake-
field are staff that is part of this ministry team.     
   
An emphasis this year has been the implementation of the last year of the four year Sunday School program, work-
ing toward the identified mission and vision statements and expanding education staff hours. Next year we will de-
velop a three year Sunday School curriculum and evaluate the Confirmation program. 
 
What follows is a brief overview of the groups of the Education, Youth and Family Ministry Team. For more infor-
mation on any these groups, please contact the leader for that group. 
 
There are four major groups within the Education, Youth and Family Ministry Team: 
 

 I.  C h i l d r e n ’ s M i n i s t r y              Barb Wakefield 
Nursery 
Sunday School, 3yr – 5th grade 
Vacation Bible School 

II. Y o u t h M i n i s t r y               Missy Tade 
ABC:     A f f i r m a t i o n o f B a p t i s m    Confirmation 6th- 8th 
BASIC: B r o t h e r s a n d S i s t e r s i n C h r i s t      9th-12th 
Boys Scouts -Troop 266          Don Bode 
Cub Scouts - Pack 266           Bill Huennekens 

III. A d u l t E d u c a t i o n             Phyllis Macleod 
 

IV. N u r t u r i n g t h e F a i t h            Marcia Kjesbu 
 
The Lutheran Church of the Good Shepherd is blessed to have this competent and mature leadership. This ministry 
team is supported by the work of over 150 adult volunteers. I am extremely grateful for the talent, time, dedication 
and role model that each of these volunteers provides. 
 
              -Ed Armbrust 
                 Chair 

Worship at The Lutheran Church of The Good Shepherd: 

     *keeps word and sacrament central 

     *does all things with integrity and whole hearted commitment 

     *nurtures our Lutheran identity  

     *grows our spiritual life 

     *challenges our assumptions” 

This  Worship Vision statement will come before the congregation for approval at the 2008 Annual Meeting. 

� 
K o i n o n i a a n d O u t r e a c h : As always, there is need for more volunteers. New people bring new ideas, new 
energy, and are always welcome. Do you feel a calling to something new, something different? Be still and 
Listen! God will lead you where he needs you. 

 

Nancy Schilling, WAM Committee Coordinator 

WAM Report continued from page 15 
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CHILDREN’S MINISTRIES 
 
Our church took a big step forward this year by deciding to make the position of children’s ministries coordinator half 
time as of Jan. 1. I’m encouraged that leadership is recognizing that teaching our youngest members about   Jesus is 
worthy and vital enough to make the person leading such programs a “real” member of the staff of the church and ac-
countable to the congregation. I’m now completing my third year in this position.  
 
Another exciting move was when we began using our new rooms, on the second floor of the addition. If you haven’t 
seen them yet, come visit! Here is a quick look at where we are and where we are going. W h a t I d o :
I run the Sunday School and Vacation Bible School pro-
grams in coordination with a pastor. I recruit all the 
adults. I help with their training, handle the paperwork, 
run the weekly “Come Together” Sunday School opening 
time, coordinate and write curriculum, arrange for mate-
rials and rooms and communicate with parents. I also do 
several children’s sermons each year and several “chapel 
times” with our preschool run by the church. 
 
I am also in charge of all planning regarding Vacation Bi-
ble School, one of the church’s biggest outreach    ef-
forts, serving more than 100 children annually. 
 B y t h e n u m b e r s :
We have about 100 children registered in the Sunday 
School program. This is slightly down from about 125 last 
year, a drop I attribute to the transitional nature of our 
leadership for the last 18 months. Our numbers this 
spring are up over the fall, a promising trend. I  recruit 
about 100 adults each year, to serve in various capaci-
ties. I work 20 hours a week. My additional hours have 
enabled me to do more long-range planning and to begin 
work on restructuring our Sunday School curriculum in a 
plan that dovetails with our catechism and teaches chil-
dren the basic Bible stories. 
 H o w i t w o r k s :
We begin Sunday School for grades kindergarten through 
5 in our big room upstairs where we have “Come To-
gether,” a time for singing and reflection on our theme 
of the month. The kids then attend various workshops 
that reinforce the story of the month. The advantage of 
this “workshop rotation model,” as it has come to be 
known nationwide, is that the same story is taught for 
several weeks in different ways (using art, cooking, 
drama or games for example). The adult volunteer time 
is lessened in that “teachers” only commit to a month. 

The child learning curve increases because the same 
story is taught more than one Sunday. 
Our preschoolers follow a more traditional curriculum 
and do not rotate to different workshops. This year that 
program was wonderfully run by Sabina Tweit, Alyson 
Fouts and Sara Martin. 
 V B S :
 Our VBS this year is June 23 to 27. We will probably 
again serve more than 100 children, making this a huge 
outreach for the church. Many campers have ended up 
joining the church. We will have a staff of three highly 
capable adults leading our 30-some preschoolers in a 
half day program. The trained youth counselors from 
Lutherwood in Bellingham will lead our older children. 
We employ these counselors because after a school year 
of tapping adults, finding enough capable people who 
could run such a program would be a near impossibility, 
especially for six hours during the workday, which is 
when many busy parents want their child occupied. Even 
more important, the Lutherwood kids have a special en-
ergy that is contagious to children and our teens enjoy 
working with them as well. 
 M y g o a l s :
1. To continue to “grow” as this position grows, making 

use of continuing education and other resources 
available in this expanding field. 

2.  Tweak our curriculum and our teacher training to 
 fully convey the meaning of our Bible lessons. 
3.  Work with those responsible to boost our website 
 content, so that parents can learn more about what 
 their children are learning. 
4.  Add color and interest to our new Sunday School 
 rooms. - B a r b W a k e f i e l d , c h i l d r e n ’ s m i n i s t r i e s c o o r d i n a t o r

EDUCATION/YOUTH & FAMILY MINISTRIES 
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MIDDLE SCHOOL YOUTH & A.B.C. 
 S u n d a y S c h o o l G r a d e 6 :
� Discussed overall theme of Faith Traits like Generosity, Obedience, Wisdom, Patience; 
� Had guest visitors discussing cross cultural topics like: what does that mean and why do we care?, presentations   
 on Costa Rica & Madagascar; 
� Gathered with other age groups for games, crafts and discussions, went bowling 
� Made care packages, went caroling, worked on quilts with Piece Corp, joined in procession of the species, 

walked in the crop walk 
 S u n d a y S c h o o l G r a d e s 7 - 8
Brainstormed topic to discuss and worked off of the lessons for the church year. Some of the topics they discussed: 
prayer, God and faith in the media, hunger in the world, Mother God. 
  A . B . C . – A f f i r m a t i o n , B a p t i s m , C o n f i r m a t i o n :G r a d e s 7 :  met on Wednesday evenings and the curriculum for this year was the Bible. Included crafts, service                             
      projects and learning games G r a d e 8 :  also met on Wednesday’s but with a very different format. This class explored their spiritual gifts, visited 
     a Jewish Temple, explored what it means to be servant minded, looked at a number of topics through a  
     Christian lens and worked on their faith statements. 
 R e t r e a t sF a l l R e t r e a t f o r G r a d e s 6 - 8 was lead by high school youth and adult mentors. The topic was based on Isaiah 49:14-
16 where it says that” my name is inscribed on his hand.” 
 9 t h G r a d e F a l l C o n f i r m a t i o n R e t r e a t & 8 t h G r a d e S p r i n g C o n f i r m a t i o n R e t r e a t had similar formats. Adults and High 
School youth join the confirmands for a weekend of looking at how God has, and continues to, reach out to us 
through Baptism and Communion & how we respond to those acts of love in our daily lives. We spent time working 
at a youth homeless shelter, talked about the people, events and scripture that have had an impact on our faith and 
spent time in prayer and reflection. 
 F i n a l l y , a h u g e t h a n k y o u  to everyone who gave of their time to our middle school programming throughout the 
year. Especially those who committed to the entire year: 
 
 6 G r a d e :      Beth Oshiki, Connie Campbell, Renee Bert, Patrick Rodriguez 
      7 - 8 G r a d e S u n d a y S c h o o l :  Mike Williams, Mike Oshiki, Jim Parent 
 7 t h G r a d e A B C :    (led by Missy Tade and Pastor Dennis) 
 8 t h G r a d e A B C :    Jim Parent and Jenifer Shaner (led by Missy Tade and Pastor Dennis) 
 8 t h G r a d e M e n t o r s :   Egils & Rosie Macs, Mike Oshiki, Marcia Riggers & Ron Tuvey 
 
Continue to pray for the youth and their families, volunteers and leaders! God Bless. 

        -Missy Tade 

EDUCATION/YOUTH & FAMILY MINISTRIES 



The Lutheran Church of  The Good Shepherd 
2008  Annual Congregational  Meeting  �  May 18, 2008 

 19 

EDUCATION/YOUTH & FAMILY MINISTRIES 

Continued on page 20 

B.A.S.I.C. – Brothers & Sisters in Christ 
High School Youth Ministry at the Lutheran Church of the Good Shepherd 

  
  
  
  
  
Intentional Programming: 
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Fall Picnic         X     
9th Grade Confirmation Retreat X     X X X X 
Middle School Fall Retreat (formally known as 
Cispus) 

X       X X X 

Built seating for middle school room       X X     
Carpet ball tournament with 7-8 graders         X   X 
Mission Dinner Auction X X X X X     
Congregation Celebration with David Harsh X X   X X     
Serve meals at Peace Community Center in 
Tacoma 

      X       

Hunger Awareness Retreat X X   X X X   
Lead discussion on hunger to 6th Graders X   X     X X 
Adopt-a-Family       X       
Christmas Caroling       X X     
Care Packages for College Students       X       
Rotation Sunday School with K-5 X X X     X X 
Guys Dinner for Gals         X   X 
Lead Game night with 7-8 graders         X   X 
Jesus Journey – Multi Faith Retreat X X X   X X   
Presentation to 6th graders on Costa Rica     X       X 
Crafts & Games with 6-8 graders         X   X 
Synod Global Mission Retreat & Event X X X   X X   
Gals Dinner for Guys         X   X 
Fools Night Out         X     
Quilts for Piece Corp   X   X X     
8th Grade Confirmation Retreat X     X X X X 
Crop Walk   X   X X     
Job Hunt Seminar           X   
Prayer around the cross with 7-8 graders X           X 

A Spattering of Topics 
Discussed: - Walk by Faith 

 

- God absent/present 

- Grace 

- Reformation 

- Social justice 

- Series on Grief 

- Walk with Jesus 

- Spiritual Gifts 

- Paul 

- Expectations 

- Parables 

- Baptism 

- Communion 

 

Special Thank You to: 
 

 Mike & Brenda Williams, and 

Doug Edison for everything you 

do throughout the year and for 

being present with the youth. 

You are essential to this youth 

program. 
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High School Youth continued from page 19 

EDUCATION/YOUTH & FAMILY MINISTRIES 
B.A.S.I.C. – Brothers & Sisters in Christ 

High School Youth Ministry at the Lutheran Church of the Good Shepherd 

C O M I N G U P :               
Holden Youth Weekends X       X X   
Senior Breakfast & Quilt Blessing   X     X     
2V Lake Fellowship         X     
Youth Band Benefit Concert X X   X X   X 
Mission Trip to Tanzania X X X X X X   

  
  
  
  
  
Intentional Programming: 
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I’d like to come back to the statement we 
made to our youth at their baptism. “ W ew e l c o m e y o u i n t o t h e L o r d ’ s f a m i l y . W er e c e i v e y o u a s f e l l o w m e m b e r s o f t h e b o d yo f C h r i s t , c h i l d r e n o f t h e s a m e h e a v e n l yF a t h e r a n d w o r k e r s w i t h u s i n t h e k i n g d o mo f G o d . ”
The high school youth group is aptly 
named, B r o t h e r s a n d S i s t e r s i n C h r i s t . We 
strive to understand the greater meaning 
of family in our church and in the world. 
We acknowledge that we are all family and 
we have promised to journey with each 
other.  Thank you for being a supportive 
and encouraging family. I ask for your 
continued prayers for the leaders and 
volunteers, the youth and the parents and 
members young and “not so young” who 
together make up this family and the youth 
ministry at Good Shepherd. God Bless You. 
                
 -Missy Tade   
 Youth Ministries Coordinator 

Adult Education 

We had another great year of adult education at Good Shepherd.  Many thanks to our skilled presenters and our 
active participants for creating a wonderful place for sharing and learning.   
Once again we were fortunate to have Pete and Joan Mattich lead the Living Way Bible Study on the Gospel of 
Mark.  Pastor Linda led an interesting class “About the Bible – Short Answers to Big Questions.”  Retired Pastor Bill 
Pearch and his wife Helene  led a fascinating video class on the Archaeology of Jesus’ Journey.  The Stewardship 
group gave everyone an introduction to the Marks of Discipleship.  We learned about “Praying the Psalms” with 
Carol Groeneveld and hosted a presentation on the work at Peace Community Center.   
Pastor John began the new year with a study based on examining the work of Marcus Borg.  This is giving everyone 
a chance to interact with Pastor John in a more informal setting and learn about some of the provocative ideas in 
Mr. Borg’s book – The Heart of Christianity.   
We are making big plans for next year.  More details to come!  Our goal is to have everyone involved in the classes 
we are offering. 
 We would love to hear from you.  If you have any suggestions for classes or things you would like to study, 
please leave us a note in the Adult Education mailbox. 
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We have enjoyed another incredible year in the 

preschool with our 104 bright-eyed children.  The 

program continues to serve children ages 2 to 5 

years old with varying class times and curriculum.  

We are ever so thankful to the Good Shepherd  

Congregation for their prayers, love and support, as 

well as for the use of the wonderful facility.  Over 

the years, an incredible number of children have 

been given a tremendous start in their educational 

experiences and lives, thanks to the Lutheran 

Church of the Good Shepherd offering the pre-

school.  In fact, this past year, 2007-2008, Good 

Shepherd Christian Preschool has been in operation 

for 28 years as a faithful ministry of the church! 

 

Pastors Linda, John and Dennis have led wonderful 

chapel times for our four and five year old classes 

each week.  We have also enjoyed other special 

chapel time guests:  Missy Tade, Barb Wakefield 

and Sharon Caffey.  Chapel time is an important 

part of our week and leaves a lasting impression on 

our children.  We hear from many parents that 

their child comes home each Wednesday and tells 

their entire family what chapel time was all about.  

“From the mouths of babes!”  The seeds are being 

planted in these crucial and formative years.  Thank 

you Pastors and special guests! 

 

During this past year, the preschool received sev-

eral monetary gifts, matched in part by Thrivent, 

which has made it possible to purchase some much 

needed curriculum materials.  A big thank you to 

John Aakre and Cindy Michael for their continued 

support; we are so thankful to each of you and to 

Thrivent for your strong belief and continued    

support of early childhood education!  We would 

also like to take this opportunity to thank all those 

EDUCATION/YOUTH & FAMILY MINISTRIES 

wonderful folks that supported the Preschool last 

fall by purchasing an Entertainment Book.  The 

profits from the sale went into the scholarship 

fund; a way to help those families that might need 

some financial assistance. 

 

The Preschool Board has done a tremendous job in 

their commitment to the children and in their sup-

port of the staff.  The board includes: Heather 

Nelson (Board Chairperson), John Aakre, Suzanne 

Bowser, Betty Good, Dave Jekel, Shelley Forslund, 

Mary Moes, Pastor Dennis; and Judy McGimpsey and 

Val Egan as staff representatives. 

 

We are so thankful for many wonderful and amazing 

people throughout our Good Shepherd congregation!  

A HUGE thank you to the office staff and volun-

teers, Glenn Klumb, The Piece Corps ladies; and the 

list goes on and on!  To each and every person who 

has been a part of our Preschool-we are so grateful 

for all that you do-a heartfelt thank you to all!!!!! 

 

Our dedicated and committed staff at the Pre-

school includes Judy McGimpsey as director and 

teacher, Val Egan as support person and book-

keeper, Becky Pharris and Julie Gallagher as lead 

teachers, and Karen Kilian, Kerin Kirkmire, Sally 

Young and Jill McCauley as assistant teachers.     

Sabina Tweit very kindly volunteers her time to   

audit our financial records each year. 

 

We would also like to extend one more thank you ~ 

and that would be to all our Preschool families; they 

are such a blessing and we feel honored to be a part 

of their lives!! 

 

“Double Loves to All” 

Judy McGimpsey 

2007-2008 
Good Shepherd Christian Preschool 

Annual Report 



The Lutheran Church of  The Good Shepherd 
2008  Annual Congregational  Meeting  �  May 18, 2008 

 22 

CONGREGATIONAL FELLOWSHIP 

CARING MINISTRIES 

Caring Ministry is provided by members who give 
their time and love to those who seek encourage-
ment and support of a Christian friend.  These mem-
bers bring a host of spiritual gifts and training. 
 
Pastor Dennis spends time each week on Pastoral 
Care. The role of our S t e p h e n M i n i s t e r s  is to support 
him.  Further training for Stephen Ministers will be a 
topic of discussion with our Pastoral leadership team. 
 E u c h a r i s t i c M i n i s t r y  - trained members of Good 
Shepherd distribute Holy Communion to those who 
cannot attend worship services.  The first Sunday of 
each month these members provide a short service 
and distribute the communion elements, after they 
have been blessed by our Pastoral Staff during the    
Sunday service, to our homebound members.   
Leader – Aurora Gregory H e a l t h M i n i s t r y  – is supported by the nurses in Good 
Shepherd.  Four Blood Drives were held this year in 
Crary Hall, bringing a total of 91 pints of blood to save 
lives.  One pint of blood can save four babies and/or 
three adults.  The third Sunday of each month blood 
pressures are taken by our nurses.  Information and 
referrals regarding health issues, medication, and re-
sources in the community are available.  Visiting 
members in care facilities, hospitals, and homebound 

The Congregational Fellowship Ministry is designed to 
have two leaders:   a Service/Reception Team Leader 
and a Fellowship Team Leader. For the past year, we 
have not had the Fellowship side, resulting in the Re-
ception  teams doing double duty to provide the Fel-
lowship opportunities that we at Good Shepherd so 
much enjoy. We are currently recruiting either one or 
two volunteers for  the Fellowship leader or co-leader 
position. This position plans and implements special 
events for the church year. 
 
The Service/Reception Team takes care of Sunday 
coffee, receptions, funerals, birthdays, welcomes, and 
special recognitions. If you look in the Sheepskin each 

month on The Serving Page you will find a Team 
Leader for the month. Each member of the church is 
assigned a particular month in which we ask you to be 
available to help in any of these special events, if pos-
sible. If you can help that month please call the per-
son indicated  as to your availability. We also need 
two new monthly leaders. 
 
This year we welcome Jeanne Vosburgh to our group. 
These gals are a real hard-working group and deserve 
a lot of thanks for all they do. 
 
If you are interested in getting to know others please 
call Deb Johnson at 459-3449. 

continues.  Parish Nurse – Sharon Caffey is available 
at church three days a week and available other days 
also.  Parish Nurses are trained to nurture the whole 
person – body, mind and spirit. 
 P r a y e r C h a i n  – has many members of the congrega-
tion that pray each day for members who are in need 
of special prayers for healing, sickness, surgery, lost 
loved ones and other needs. 
 
The K o i n o n i a Q u i l t e r s are few in number but this past 
year these dedicated ladies made 30 quilts for last 
June’s graduating high school seniors, donated a quilt 
to the Mission Auction last fall, made 2 quilts for the 
Do-Li family for their new home and now are finishing 
up 31 quilts for this year’s graduating class.  Our 
group has dwindled down to three or four workers 
each week in the evening.  If you feel called to help 
sew, tie quilts, lay out quilt tops in a pleasing way or 
even just lend moral support we would be happy to 
add you to our group.  Teens, men and women alike 
please join us.  We have 30 more quilts to make for 
seniors next year. Call Karen Olson for information. 
 
We would welcome anyone interested in health and 
healing of body, mind and spirit to join our ministry.  
Call Sharon Caffey 360-357-3554  x-128 
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SOCIAL JUSTICE MINISTRY 

A sampling of activities undertaken during 2007-08 by 
Groups comprising the Social Justice Team follows: 
 P i e c e C o r p s  – The Piece Corps continued to sew 

beautiful quilts, and collect items and assemble 
health and school kits. These items are shipped 
around the world through L u t h e r a n W o r l d R e l i e f .  
The group meets most Wednesdays at 9:00 a.m. in 
Crary Hall. This year, many church volunteers helped 
the Piece Corps by cutting and sewing squares and 
tying quilts. This assistance was greatly appreciated 
by the corps. Donations of large pieces of material, 
old blankets, electric blankets and gently used 
towels are appreciated. Help sewing squares (which 
can be done from your home) is a great help.   

 I n t e r f a i t h W o r k s  promotes interfaith understanding, 
and serves the community through charitable, social 
and educational endeavors. The Lutheran Church of 
the Good Shepherd, through the Social Justice 
Ministry Team and our church representative, S h a n n o n B l o o d  serves on the IW Board Member.  
The Social Justice team helps fund Interfaith Works 
with an annual donation.  Also, Good Shepherd 
members take part in Interfaith Works activities by 
walking in and sponsoring walkers for the C r o pW a l k , hosting the E m e r g e n c y O v e r f l o w S h e l t e r  for 
homeless families, attending the I n t e r f a i t hT h a n k s g i v i n g C e l e b r a t i o n , and enjoying the W o r l dS a c r e d M u s i c F e s t i v a l .   

 
What else does Interfaith Works do? They have 
numerous programs and projects such as C o m m u n i t y M e d i t a t i o n f o r G l o b a l P e a c e i n A u g u s ta t t h e T i v o l i F o u n t a i n , and the summertime middle-
school I n t e r f a i t h Y o u t h C a m p .  When tragedy strikes 
our local community, Moments of Blessing is offered 
as a way to help heal and bring peace to those 
affected. Members of many different faith 
communities come together in Study Circles for 
Interfaith Dialogue. For more information about all 
that Interfaith Works does, and when they meet, 
check out their website at: www.interfaith-
works.org.  For more information about how you 
can take part in these activities, or to serve as the 
Good Shepherd delegate to Interfaith Works, check 
with Barb Lantz. 

 

S t e l l a H e a r d – W h o i s S t e l l a H e a r d ?  Stella Heard is an 
African woman who left an abusive marriage and 
her country of origin to make a new life for herself 
in America.  Over the past few years, many 
members of the LCGS quietly donated to bring 
Stella’s young children from Africa. Spearheaded by L e e G u i l f o r d , the girls were brought to America in 
late fall and are settled in their home. LCGS was 
recognized many times in interviews conducted by 
area newspapers and television news organizations 
as a supporter to this effort. M a n y t h a n k s t o L e e f o rh i s q u i e t l e a d e r s h i p .   

 H a b i t a t f o r H u m a n i t y B u i l d  - The D o - L e  home is now 
complete and 4 new homes are nearing completion.  
While LCGS formal participation in the building has 
concluded, several members continue to volunteer 
their time to this effort.  Another 4 homes are being 
planned to start this summer.   

 E n g l i s h a s a S e c o n d L a n g u a g e ( E S L ) C l a s s e s  - This year 
we have had between 4 and 11 students attending 
all year long. They were mostly Vietnamese, but 
some were Hispanic. Two of the students were able 
to get there US citizenship this winter. All of them 
have increased their vocabulary and improved their 
grammar and pronunciation. We have had 5 
members of the congregation volunteer as teachers 
and 12 members volunteer as tutors including 3 
youth.  It has been a very rewarding experience and 
we thank D o t t y F e h r i n g a n d K a r e n O l s o n  for leading 
this effort and the church for providing the space to 
reach out to the community in this way. 

 B a b y L a y e t t e C a m p a i g n – LCGS continues its layette 
collection campaign to serve low income women in 
Thurston County. C a r o l y n H a r d e e  spearheads this 
activity. Thank you to the congregation for the 
donations received over Christmas time to build the 
layettes. You may donate items anytime and place 
in the Crary Hall barrel (behind the kitchen).  Layette 
items needed are:  baby blankets, towels, disposable 
diapers (size 1), Desitin (or comparable) ointment; 
electric thermometers – cheapest kind (about 
$10.00), bibs, and warm sleepers. 

Continued on page 24 
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S a l v a t i o n A r m y F e e d i n g P r o g r a m – We have been serving clients of the Salvation Army every other month.  We have 
now perfected our recipe for Shepherd’s Pie, vegetables and fruit salad (yogurt and bananas).  Our guests very much 
enjoy the meal we prepare. Thanks to all of you that have helped with the meals and particularly L y n n B y r n e s andA n n e K e l l y - G l a s o e  who organized volunteers, purchased food and developed the menu.  For more information on 
how to volunteer, contact Lynn or Anne.    B e n e v o l e n c e D i s t r i b u t i o n  – The Social Justice Ministry Team is charged with making Benevolence Distribution 
decisions each year with monies directed from the larger church benevolence fund (1.5% for local concerns; 
1.5% for world concerns).  Many thanks to V a l G e r s t  who typed letters and mailing labels for each of the 
following organizations:   

Operation Bootstrap    Lutheran World Relief     Earth Ministry 
Bread for the World    Stand with Africa      Interfaith Works  
Habitat for Humanity    Lutheran Public Policy Office   Crisis Clinic 
Haven House      Salvation Army      Sound Home Care and Hospice 
Safeplace      Parents to Parent      Mom’s House 
Breadbasket Ministries   South Sound Senior Services   Lutheran Public Policy  
Bread and Roses Shelter   Lutheran Social Services    After School Tutoring Program 
YWCA Other Bank    Thurston County Food Bank   Global Health Ministry 
Enterprise for Equity    Heifer Project      Thurston County Crop Walk 
Piece Corp Support – Mailings  Sea Mar Clinic – Dental Program  Crop Walk Matching Monies 
 

Peace Lutheran Church – Tacoma    Union Gospel Mission – Dental Program 
Dispute Resolution Center – Teen Training  Louisiana/Costa Rica Mission Trips 
Dawn Fehring Love of God Award    Compass Center – Seattle – Program for Homeless  
 

Behavioral Health Resources – Mental Health Services – for Low Income Clients 
Haydom Hospital – Tanzania – Maternal – Child Health Care 

The Social Justice Team (SJT) and M A N Y C H U R C HM E M B E R S  continued our efforts to support the poor in 
our local and larger world community. The following 
summarizes LCGS accomplishments for the 2007 – 2008 
year: W o r l d H u n g e r A p p e a l a n d L u t h e r a n W o r l d R e l i e f  – 

Congregation member efforts have continued to 
increase financial support to the World Hunger 
Appeal.  As the needs are greater in our world 
community, the generosity of LCGS congregation 
members is greatly appreciated.  O v e r $ 7 , 5 0 0 w a sc o l l e c t e d f o r t h e W o r l d H u n g e r A p p e a l a n d a n o t h e r$ 3 , 0 0 0 f o r L u t h e r a n W o r l d R e l i e f  during this past 
year. F o o d F o r F r i e n d s – Continued monthly support through 
food donations to the local Thurston County Food 
Bank and an additional $ 5 , 0 0 0 i n m o n e t a r yd o n a t i o n s  this past year.   C o f f e e P r o j e c t  – Monthly effort to support third world 
coffee growers with support of coffee sales.  Sales 
are up from last year.  We introduced a new coffee, 

Organic Sister’s Blend in 2005.  E u n i c e G o n z a l e z  
continues to coordinate this effort for the Social 
Justice Team.   M i t t e n T r e e  – LCGS collected mittens, hats and needed 
clothing for school children in local community.  
LCGS also supported purchase of gifts to children at 
several elementary schools in the local community.   

Sponsored the annual T h u r s t o n C o u n t y C r o p W a l k  and 
Pizza Party following the walk.   T h u r s t o n C o u n t y E m e r g e n c y S h e l t e r N e t w o r k  – Served 
as one of multiple church sites for the shelter during 
and after Thanksgiving week.  Over 50 church 
volunteers made this a successful activity this past 
year.   

 
We want to extend our thanks to congregation members 
for their support and volunteer spirit in support of the 
many programs and projects organized by the Social 
Justice Ministry Team. 
 
Yours in living Christ’s teachings, 
    -Barbara Lantz 
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SOCIAL JUSTICE MINISTRY 

After School Tutoring Program (ASTP) 
Annual Report 2007-2008 School Year 

 
Our MissionOur MissionOur MissionOur Mission    

To help students be successful in school by providing a free, supervised, after-school activities and 
tutoring program for struggling middle school students in our community.  In order to accomplish our 
mission, we recruit and train volunteers to assist participating students with homework completion 
and skill-building activities that enable them to improve their grades, become better learners, and 
ultimately raise their self-esteem.   
 

Our VisionOur VisionOur VisionOur Vision    
    

 
    
 

The After School Tutoring Program is just completing its 16th year of serving our community’s middle school 

students and their families.  The first part of the year was a bit wobbly as Ashlee Wactor resigned from her 

position as ASTP Assistant and we began the search to find her replacement.  After interviewing several 

qualified applicants, we decided to hire Mary Wikstrom.  Mary has her lifetime teaching certificate and has 

worked locally as a substitute teacher.  She loves children, is extremely organized, and truly enjoys working 

with our students.  We thank Ashlee for her hard work as the ASTP Assistant and hope she excels in her 

knew job, working as Site Director for a Y-care program.  Mary has done a great job jumping in midyear and 

we feel blessed to have her on staff. 
 

Last year, the ASTP Advisory Board worked with ASTP staff to complete the strategic planning documents 

the Succession Team asked each LCGS ministry team &/or program to complete.  The Mission and Vision 

information shown at the beginning of this report reflect the completion of those documents.  This year, we 

are working to compile student data to evaluate program effectiveness.  We have requested quarterly report 

cards from our students.  To date, 17 students have provided us enough data to create a quarterly 

comparison bar chart (shown on next page).  We plan to collect and compile additional data before the end of 

the school year.   The ASTP Advisory Board and staff will evaluate this data and make program adjustments 

for next year with goal of furthering Good Shepherd’s vision of serving our community. 
 
Respectfully submitted, 

Jennifer Meyer, ASTP Program Director 

OUTPUTS:  To produce these  countable results:OUTPUTS:  To produce these  countable results:OUTPUTS:  To produce these  countable results:OUTPUTS:  To produce these  countable results: OUTCOMES:  Which will yield these benefits:OUTCOMES:  Which will yield these benefits:OUTCOMES:  Which will yield these benefits:OUTCOMES:  Which will yield these benefits: 

180 hours, weekly, of  direct service as follows: 
 
30 students tutored 1.25 hrs. twice a week 

Enrolled students will improve grades and/or skills 
which will lead to higher self esteem and 
confidence levels 

30 students offered a balanced, nutritious snack 
twice a week 

Enrolled students are introduced to healthy snack 
alternatives 

30 students provided supervised after school 
activities twice a week 

Enrolled students learn social skills that enable 
them to respectfully communicate and interact 
with others. 

Approximately 50 volunteers (about half 14 – 
18 yrs of age.) engaged in community 
service opportunities annually 

Volunteers discover the merit of community 
service and learn valuable mentoring and 
leadership skills 

Continued on page 26 
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GLOBAL MISSION TEAM 

Until December 31st, 2007, Lowell Johnson was chair 
of the Global Mission Team, and we take this oppor-
tunity to thank him for his years of service in leader-
ship within this area of ministry. During the months 
prior to Lowell’s stepping aside as chair, several  
events occurred and several others were planned. 
 
The annual Mission Auction took place on October 
17, 2007. This year’s auction’s focus was the need to 
raise funds for the cross-generational trip to Tanza-
nia, during the summer of 2008. The auction raised 
$10,100 and this full amount was made available to 
Missy Tade, to help defer one-quarter of the ex-
penses for the trip. 
 
Tanzania is a mission focus in part because a previous 
Good Shepherd member, Barbara Robertson is cur-
rently a missionary in Morogoro, Tanzania. The 
Global Mission Team has pledged to more intention-
ally support Barbara, with prayers, letters, emails and 
finances. This will be an ongoing project that will un-
fold during the next year. 
 
February was planned by Lowell for the Global Mis-
sion team to prepare Mission educational experi-
ences to the Children’s Sunday School. With the assis-
tance of Missy Tade and the middle and high School 
teachers and students, the children experienced four 
weeks of missions from around the world. 
 
The goal of new chair, Patty Gee, is to develop a 
more cohesive Global Mission Team, recruit more 
members, have a yearly training retreat, and develop 
yearly and long term Global Missions action goals. 
Several of the team attending the Global Mission 
event at PLU March 15th, “God’s Work, Our Hands” 
and it was truly inspirational and encouraged us to 
continue our work in the ministry of missions, focus-
ing on the ‘accompaniment model.’ 

 On May 2nd and 3rd, Jerome and Patty Gee, and 
Missy Tade will attend the Global Formation ECLA 
training for leadership teams in Golden Valley, Min-
nesota.  It is hoped that more of the team can join 
trainings such as this in years to come, building team 
cohesiveness. 
 
During May, a new experience is being offered to the 
congregation, organized and lead by the Global Mis-
sion Team.   First introduced to Good Shepherd by 
Pastor John Stroeh, “Prayer Around The Cross” is 
planned for the third Sunday evening of each month.  
Individuals from the congregation are invited to join 
together to reflect on the graces received, drawing 
new insights and sense of commitment to serve God 
and lift in prayer mission concerns and other issues 
affecting those outside of our church walls. 
 
Future items that the Global Mission Team are ad-
dressing: 
 
1. Ways to provide more consistent income and fi-

nancial resources to better support missionaries 
and ongoing mission needs, both locally and 
globally  

2. Plan for a Fall Mission Auction, in late October 
3. Plan a Global Mission Sunday, inviting a mission-

ary from the field to speak 
4. Walk more closely beside the Youth in missions 

and intentionally support youth missions 
5. Educate the congregation about the concept of 

mission ‘accompaniment model’ 
6. Support the Dawn Fehring Love of God Award 

Program  
7. Intentionally communicate with the Social Justice 

Team 

EVANGELISM AND MISSIONS 
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BUSINESS MANAGEMENT  2 0 0 7 – 2 0 0 8 T e a m M e m b e r s :
John Holmes   Jamie Huizinga  Mark Johnson 
Erik Kjesbu   Christy Masterson  Margo McEwen 
Mark Stuckey      John Aakre (co-chair) Lori Sather (co-chair) 

 

Our Stewardship Team kicked off the year with a half day planning retreat in August 2007 to develop LCGS’s first 
year round stewardship ministry.  During this retreat we developed our theme for the year: “ F r o m M e m b e r s h i p t oD i s c i p l e s h i p ”.  We also finalized our theme’s logo through member feedback at the September Ministry Fair.  Both 
our theme and our logo emphasize that we are on our faith journey together as a church family.  Membership can 
be passive and keeps us focused on what we receive from the church.  Discipleship is active and focuses our lives 
on following Christ’s example and how we respond to the many ways God has blessed us.  Moving “from Member-
ship to Discipleship” is a way of describing a faith journey that will deepen our understanding of what it means to 
be a follower and disciple of Jesus Christ.  
 

 
 

 A 3-week adult education series was held in late October and early November to introduce “The Six Marks of Disci-
pleship” based on “ P O W E R S U R G E : S i x M a r k s o f D i s c i p l e s h i p f o r a C h a n g i n g C h u r c h ”  by Michael W. Foss.    1 – P r a y d a i l y2 – W o r s h i p w e e k l y3 – R e a d t h e B i b l e4 – B e i n a R e l a t i o n s h i p t h a t e n c o u r a g e s s p i r i t u a l g r o w t h i n m y s e l f a n d o t h e r s

5 – G i v e  of my time, talents and financial resources – because “ a l l w e a r e a n d a l l w e d o i s i n r e s p o n s e t oG o d ’ s l o v e r e v e a l e d t h r o u g h t h e c r o s s o f C h r i s t . ”
6 – S e r v e  at and beyond the Lutheran Church of the Good Shepherd 

The first four of these marks focus us on our LCGS Mission:  “ T o s h a r e t h e l o v e a n d g r a c e o f J e s u s C h r i s t w i t h a l lp e o p l e a n d i n v i t e t h e m t o f u l l n e s s o f f a i t h i n G o d . ”   The remaining two marks focus us on our LCGS Vision to 
“ c r e a t e i n t e r g e n e r a t i o n a l o p p o r t u n i t i e s f o r g r o w t h , s e r v i c e a n d s h a r i n g o f f a i t h ” a n d “ s e r v e a n d d o j u s t i c e l o c a l l ya n d g l o b a l l y ” .    
 
Our annual pledge request was carried out in October and November through an all member mailing, temple talks 
and special sermon emphasis.  Consecration Sunday was held on November 18th with additional pledges being re-
turned throughout December.  The pledge responses were very encouraging but also confirmed that we have 
much further to go to accomplish the stewardship goal laid out earlier in 2007 as part of our LCGS Plan for Mission: 
 “ I n c r e a s e g i v i n g : I n e a c h o f t h e n e x t 3 y e a r s 1 0 0 % o f t h e c o n g r e g a t i o n w i l l g i v e a n a d d i t i o n a l 1 % o f t h e i ra n n u a l g r o s s i n c o m e . ”

STEWARDSHIP TEAM 
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BUSINESS MANAGEMENT  

The pledge and giving results as of March 31, 2008 for General Fund and Mortgage to Mission are as follows:   
 
Three Year Trend in Pledges (General Fund + Mortgage to Mission): 
 

 
 

 

Source of Financial Giving 1/1/08-3/31/08 (General Fund + Mortgage to Mission): 
 

          
 Note:  The above chart does not reflect unidentified cash donations. 

 

This spring we are working jointly with the Social Justice team to emphasize service opportunities beyond our 
church community through the sponsorship of three families in Lewis County impacted by the severe floods in 
November 2007.  Special service opportunities are being planned during April and May to assist these families, 
two of which are farmers, to clean-up, rebuild and replace items lost in the floods.  Our team has plans for fu-
ture service events focused on key environmental concerns and will assist in communicating and promoting 
various volunteer opportunities.   

 

We want to thank everyone who has responded in thankful giving of their time, talents 
 and financial resources this past year! 

FY2006 FY2007 CY2008 FY07 vs CY08
Total Amount Pledged: 610,275$      392,965$      508,810$      29% increase!
Total # of Pledges: 242 143 178 24% increase!

Note: FY refers to Fiscal Year 7/1 - 6/30 and CY refers to Calendar Year 1/1 - 12/31

Giving members 

who pledged

35%

Giving members 

who did not pledge

24%

Members giving $0

37%

Giving non-

members

4%

STEWARDSHIP TEAM 
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BUSINESS MANAGEMENT  

ADMINISTRATOR 

The Lutheran Church of the Good Shepherd has 
enjoyed another remarkable year of growth and 
outreach over the past year. The associations that I 
have enjoyed with the pastors and staff, council and 
committee members, and the congregation have 
been personally and professionally very rewarding.   
 
This year, we have accomplished a considerable 
amount of positive growth, development and 
outreach, including the following: 
 B u d g e t : We were able to start the year with our 
finances in order and our operational reserves fully 
constituted .  Many thanks to the members of your 
Business Management Committee – Leo Eliason, VP 
Business; Bob Wubbena, Facilities Committee; Dave 
Nugent, Finance Committee; Linda Lamb, HR 
Committee; and Lori Sather and John Aakre, 
Stewardship Committee – for their hard work, 
attention to detail, and forward thinking vision in 
working together to keep our financial health as 
robust as possible. This next year holds great promise 
as we continue to broaden the focus of our 
stewardship efforts and look towards the future 
growth and development of Good Shepherd. 
 F a c i l i t y U s a g e : With the departure of Pioneer 
Elementary School in June, we got back the full use of 
the Gathering Place, the new kitchen, and the nine 
classrooms upstairs in the new wing. This allowed us 
to fully accommodate the needs and desires of our 
ministry and education teams and committees for 
adequate teaching and meeting space and flexible 
scheduling. 
 O f f i c e O p e r a t i o n s a n d T r a n s i t i o n s : In the front office, 
Diane Bates and Jill Colella have been a dynamite 
administrative team who seem to improve everything 
they touch. I extend kudos as well to Amy Sutmiller, 
who enthusiastically widened her scope of 
responsibilities to encompass more comprehensive 
bookkeeping, payroll and financial reporting duties. 
We also welcomed Stacey Monahan and Kirsten 
Gertje as nursery attendants. I also want to thank 

Sharon Kinder for her support as the Ministries 
Coordinator this past year. You are blessed to have 
such capable and dedicated people working for you 
here at Good Shepherd. 
 P r o j e c t s a n d I m p r o v e m e n t s : Due in large part to some 
generous and gracious memorials and gifts, Good 
Shepherd continued to improve and upgrade the 
church facility through several projects and 
enhancements this year. We performed many much 
needed repairs and new construction in the Christian 
Center, which should ensure that this facility will 
continue to serve our needs for several more years. 
We continued to upgrade the electronic security 
sensors throughout the church interior. A new 
electronic kiosk message board was installed in the 
Narthex to enhance information management. The 
Crary Hall kitchen saw the installation of two new 
ranges and improved coffee service. Another new 
computer workstation and new network printers for 
the administrative and staff offices have significantly 
improved office operations. A special thanks to our 
maintenance supervisor Glenn Klumb, who keeps a 
watchful eye on our church and helps ensure that our 
multitude of programs and activities have the set up 
and resources that they need, and to the Facilities 
Management team which assists with the 
maintenance and beautification of our facility. Many, 
many thanks to all of you whose time, talents, and 
generous gifts continue to make Good Shepherd a 
great place to worship and work. 
 U p c o m i n g I n i t i a t i v e s : We will soon be welcoming 
back Steve Peterson as our full-time Administrator for 
next year.  With regret, we will also say farewell to 
Diane Bates as our Office Manager at the same time.  
We will continue to examine and realign the roles and 
responsibilities of the Administrative Staff and 
Program Staff over the next year.  Your Human 
Resources Committee, headed by Linda Lamb, has 
been a tremendous resource for helping oversee and 
focus the efforts of updating and creating a 
comprehensive suite of policy letters to enhance and 
clarify operational procedures and our church policy 



The Lutheran Church of  The Good Shepherd 
2008  Annual Congregational  Meeting  �  May 18, 2008 

 31 

ADMINISTRATOR 

manual.  We welcomed Pastor John Rosenberg as our 
new lead pastor this year.  As we move forward with 
calling a new associate pastor this upcoming year, I 
want to especially thank Pastors Rosenberg, Linda 
Nou and Dennis Hartsook for their inspirational 
Christian ministry through these transition times. 

Finally, a special thanks to all the members of Good 
Shepherd for the love, friendship and fellowship that 
you have given me as your part-time Administrator 
these past three years.  I look forward to an exciting 
future and the continuation of our important 
ministry. 
 
God’s blessings be with all of you! 
 
     -Mike Wilson 

BUSINESS MANAGEMENT  

HUMAN RESOURCES (PERSONNEL) COMMITTEE P u r p o s e :   Advisory Committee to Council for personnel 
policies and procedures, prudent salary and benefit 
expenditures, hiring and staffing for congregational 
needs - all ongoing.  
 R e s p o n s i b i l i t i e s :   
1. Review budget for staffing as authorized by 

congregation for optimal staffing and benefits for 
mission and budget.  Recommend fair and 
competitive salaries/benefits according to 
resources available.  

2. Recommend personnel policies and benefits to be 
approved by the council and to maintain  
compliance with state and federal employment 
regulations. 

3. Oversee maintenance of job descriptions.  
4. Participate in employment and termination process 

of non-pastoral staff as needed.  
5. Serve as “sounding” board for non-pastoral staff; 

review personnel related issues.  
 M e m b e r s h i p :  Six to nine members plus Administrator.  
Current members: Linda W. Lamb, chair, Bob Lien, 
Barbara Eliason, Julie Feller, Mark Mininger and Kris 
Anderson.  HR Committee has vacancies.  This 
committee meets quarterly to manage its 
responsibilities to the congregation, and when a staff 
vacancy occurs or a new hire is needed.  If you have a 
gift or desire to share in this important ministry, please 
contact Linda Lamb, chair (357-5068), or Steve 
Peterson, Administrator.  
 

S t e w a r d s h i p :   LCGS desires to be a good employer. It 
takes people to do God’s work.  By design, HR 
Committee provides stewardship of this most 
important LCGS resource through promotion of good 
management practices and policies.  It takes a super 
blend of member volunteers working with staff to 
accomplish church and member goals.  Congregants 
need to remember to take time to tell our precious 
staff how much we appreciate them.  LCGS members 
can help staff by not asking them to do things outside 
of their job description or to work on project(s) that 
have not been cleared by their supervisor.   
We are pleased about revised and balanced policies 
for all staff.  HR met monthly over the last two years 
to finalize 32 personnel policies and protocols to help 
the business of the church run smoothly. Many of 
these policies also effect our volunteers. HR worked 
to provide and to implement training on policies for 
staff and volunteers. And, we have worked to write 
and to bring current staff job descriptions up to date.  
With many staffing changeovers we have had much 
added work. Finding and retaining a highly qualified 
Staff is vital to any well run day to day operation. HR 
commends that our staff is needed whether 
stewardship/giving goes up or down. It is our 
responsibility to provide the resources to meet our 
commitments as employer/stewards. 
 

Continued from page 30 

Continued on page 32 
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C o m m u n i c a t i o n :  Occasional meetings with staff; 
monthly representation on Business Management 
Committee (BMC); recommendations to Council; 
participation in leadership discussions and 
recommendations on organization-structural model. 
 W o r s h i p & M u s i c : Aligning job descriptions to 
facilitate this important aspect of our church.  
Committee meetings always begin/end with prayer. 
   

K o i n o n i a : Our small group works very well together, 
each bringing different gifts together to facilitate the 
work of Human Resources at Good Shepherd; and to 
provide clarity for staff.  Working together has been 
rewarding. 
 o u t r e a c h : is not a responsibility of HR, other than to 
seek advice from appropriate groups in defining job 
descriptions for staff work. 
 f a i t h d e v e l o p m e n t : All activities of the Church are to 
facilitate faith development and practice.  When ever 
two or more . . . 

BUSINESS MANAGEMENT  

HUMAN RESOURCES (PERSONNEL) COMMITTEE 

TRUST BOARD M e m b e r s :
   Shayna Dickey                   Sharon Kinder, Vice Chair     
 Bob Wubbena, Secretary John Masterson, Chair  
  A c t i v i t y t h i s p a s t y e a r :   
 
As of March 31, 2008, the balance in the account is 
now $ 150,230.94, up from $71,656.56 in the 2007 
Annual report.  Gifts this past year amounted to 
78,950.91.  This included multiple gifts from the 
“Lutheran House” owners.  The fund will distribute 
earnings to fund to the Scholarship Committee to 
award as scholarships to Lutheran Colleges. The Trust 
Board wishes to express its appreciations to all 
donors. 
 P u r p o s e :

The LCGS Trust Board is tasked with overseeing 
the LCGS Trust Fund and the LCGS Mission 
Endowment Fund (where we keep our scholarship 
funds).  The later is held by the Lutheran 
Community Foundation.  Current balance in the 
Trust Fund is $415.  Each of these funds is 
governed by Church Council Approved documents. 

 

T r u s t B o a r d D u t i e s :
1.  To utilize the Lutheran Community Foundation 
 (LCF) to manage the Lutheran Church of the Good 
 Shepherd Mission Endowment Fund and to create 
 and manage other such funds as the Trust Board 
 shall create. 
2.  To determine and fulfill specific procedures and 
 policies for the soliciting, processing, and 
 dispositions of grant request in accordance with 
 the requirements and limitations of the various 
 funds. 
3.  To educate the congregation about the funds, 
 promote the funds; solicit donations through the 
 Planned Giving Committee. 
4.  To report at least annually to the congregation. 
5.  To assist donors in the process of making gifts to 
 the Funds. 
6.  To establish policies and procedures for accepting 
 and rejecting gifts. 
7. To act as the designated adviser to the LCF with 
 respect to all operational matters. 

Continued from page 31 
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 FY 2009 LCGS Operating Budget   
        

    Budget  FY 2008    Projected FY 2008  
 Proposed Budget  

FY 2009  
 INCOME         
        

 Offerings    $        703,827    $        682,240    $        682,239   

 Other Income    $          20,612    $          30,378    $          30,378   
 Mortgage to Mission    $        101,220    $          80,713    $        101,220   

 Total Income    $        825,659    $        793,331    $        813,838   
        

 EXPENSE         
        

PASTORS & STAFF         

 Pastors’ Salary & Benefits     $        174,580    $        150,364    $        174,986   

 Pastor's Relocation Expenses    $           20,000    $            9,550    $          10,000   
 Staff Salaries & Benefits    $         369,204    $        305,452    $        388,649   

 Total    $         563,784    $        465,366    $        573,635   
        

 MORTGAGE         

     Mortgage Expense    $        101,220    $        101,220    $        101,220   
        

 INSURANCE         

 Insurance Cost    $           18,800    $          16,626    $          18,565   
        

 UTILITIES         

 Utilities Costs    $           68,775    $          59,208    $          63,945   
        

 PROPERTY MAINTENANCE         

 Maintenance Costs    $           35,400    $          33,665    $          45,650   
        

 OFFICE OPERATIONS         

 Office Expenses    $           35,506    $          42,684    $          45,509   
 Council Discretionary/

Stewardship    $             7,800    $            3,500    $            7,000   
 Total    $           43,306    $          46,184    $          52,509   

        

 PROGRAMS         

 Ministry Team Programs    $           32,000    $          30,000    $          49,600   
        

 BENEVOLENCE         

 Synod, Local & World 
Concerns    $           70,383    $          68,224    $          68,224   
            

 Total Expenses    $        933,668    $        820,492    $        973,348   
        

 NET INCOME (LOSS)   -$108,009  -$27,163  -$159,508  
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RECORD OF 2007 CALENDAR YEAR MEMBERSHIP ACTIONS 
(JANUARY-DECEMBER, 2007) 

Lynn Cox 
Bob & Geri Knight 
Pastor Bill & Helene Pearch 
Edna Peebles 
Jerome Zechman 

MEMBERS RECEIVED BY LETTER OF TRANSFER 

MEMBERS RECEIVED BY AFFIRMATION OF FAITH: 

Dale & Edlomae Baird 
Brenden Bamba 
Cynthia Klimas 
Delcia Majar 
Brenda, Owen, Lily & Nell McGuigan 

MEMBERS RECEIVED BY BAPTISM: C h i l d r e n :
Tucker Bradford Blanning 
Lenora Beth Dickey 
Jacob Lawrence Hoppe 
Takeshi Clarence Marvin 
Autumn Nicole McPherson-Ward 
Colton Hugh Ramsey 
Parker Jackson Ramsey 
Megan Alyssa Roberts 

A d u l t s :
 

BAPTIZED MEMBERS CONFIRMED 

Tracy Backhaus 
Lindsay Bert 
AJ Davies 
Carly Evans 
Eric Evans 
Joshua Gallagher 

Kirsten Gertje 
Brynn Hogan 
Rose Hoonan 
Zachary Johnson 
Bryce Knutzen 
Constance Leon 
MacKenzie Loete 

Sawyer Paeth 
Nick Pendowski 
Kelsey Russell 
Skyler Specht 
Sara Stamos 
Danielle Tobin 
Julia Tweit 



The Lutheran Church of  The Good Shepherd 
2008  Annual Congregational  Meeting  �  May 18, 2008 

 35 

RECORD OF 2007 CALENDAR YEAR MEMBERSHIP ACTIONS 

DEATHS  

Ruth Allen 
Lavina Beck 
Margaret Bertrand 
Ernest Alfred Gjelten 
Lorraine Gorseth 
Marlene Heimbigner 
William Huizinga 

Leatrice Knight 
Shirley Marx 
Richard Reinertsen 
Kenneth Riggers 
Mildred Rindy 
Mary Frances Ross 
Henry Thomas Roehrich T h e p a s t o r s o f f i c i a t e d a t :

♦ 14 member and 4 non-member funerals 
♦ 4 weddings 
♦ 9 baptisms 
♦ Confirmed - 22 

 
Member Activity: 

♦ 12 families were removed by transfer 
♦ 1 additional family transferred but requested Associate Membership status 
♦ 130 members were removed due to inactivity as defined by the Constitution 

 Baptized Confirmed 

Membership at Year End 2005 1281 1047 

Membership at Year End 2006 1306 1072 

Average Weekly 
Attendance 

477 

427 

Membership at Year End 2007* 1174 1082 346 

CONGREGATIONAL PAROCHIAL REPORT 

* A “statistical adjustment” was made in 2007 to adjust for members removed from active membership  
due to inactivity as defined by the Constitution.  
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