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Associate in Ministry

Council Report
May 2010

Youth

• We received just under $1000 fromChristians Equippedfor Ministry(Marva Dawn) to be designated by the
youth for those in need. The elementary youth chose to spend it in Thurston County in the area of training for
jobs and feeding programs. The high school youth chose to give it to the Morogoro Diocese in Tanzania to use in
the building project for a secondary school.

• CHANGE in Senior Quilt Blessing: The date remains the same, Sunday, June 6. However, we will be having
the blessing at the 8:15 service and a reception following the service at coffee hour.

• May 23 is the final day for Sunday school. We are planning a congregational event to celebrate together. Mark
your calendars! We will see you there!

• June 28 - July 2 is the week of VACA TION BmLE SCHOOL. Lutherwood Bible Camp will again be sending
us a group to lead music and programming for grades 1-6. See our website for more details
www.GoodShepherdOlympia.com

Other
• Mission: Bishop Mameo will be in Chicago with the presiding Bishop Malasusa from TZ. They will be meeting

with Bishop Mark Hansen regarding the ELCA decision on human sexuality. The ELCT (Evangelical Lutheran
Church of Tanzania) is considering cutting all ties with ELCA churches as a result of our vote. This has so many
negative consequences. Pray that those conversations go well. Barbara Robertson is also in need of special
prayer. The ELCT is preparing a document that they are asking all ELCA missionaries to sign saying that they
reject the decision of the ELCA and side with the ELCT. Barb, of course, will not sign anything like that and
could be out of work in the very near future. Please keep her in your prayers as well.

• College Scholarships: we have awarded four scholarships. This is given to any member of Good Shepherd who
will be attending a Lutheran college, university or seminary. Matt Mueller, Steven Mueller, Annika Carow and
Kathrine Kerrigan will each receive $1500 for the 2010-2011 academic year.

Some thoughts on anxiety driven youth ministry from Mark Yaconelli's book, "Contemplative Youth Ministry":

When youth ministry responds to the anxiety of adults, it becomes restrictive and deadening ... The ministry becomes safe,
revolving around answers and false assurances. When youth ministries are created in response to adolescent anxieties,
some churches develop ministries of distraction, inspired by youth ministries from the 1950 's...keep moving youth from
one activity to the next: pizza parties, game nights, taco--feeds ... /t's a Nickelodeon approach to youth ministry that seeks
to appeal to kids propensity for fun and recreation.

Ministry programs that respond to the anxieties of adults or youth are incapable of awakening kids to the freedom of
God Rather then trusting the presence of God, these reactive ministries put their faith in attendance, conversions, and
confirmation class size. To get the necessary results and to assuage fears, they become more and more about control and
manipulation.

I bring this up as we have, and continue to have, meetings to discuss youth ministry. What generally happens is people
voice their concerns (good) and then ideas for how to "fix it" are offered (not bad) but too often that is how youth
ministry programs get formed (not good). I have to caution us not to sit in a meeting and randomly choose a path. It is the
bold and forward voices that get heard in such meetings and most ofthe time it does not reflect the group as a whole.

Example: We talked about how we can find out what the youth perceive as their needs. The first approach is to have a
meeting and ask them. Not a bad idea but limited. What if we thought outside the box? Laura gave a great illustration of
how that might work. "Just talking to the young folks is a starting place would be one suggestion 1 would (will) make to
others. For example, 1 was chatting with a young man (I think it was Devin) today before he taught Sunday School. His
immediate need was coffee. So, that was what we talked about. I am more inclined towards a model of don't force the
kids to come to you, meet the kids where they are."

It is time to think outside the box!

Missy Tade; Director of Faith Formation



Recommended Budget for 2011, by Account Detail

FY 2010

FY 2011
allocated

estimatedpercentproposedpercent
budqet

expensesof totalbudqetof total

Total Budgeted Expenses:
$771,066.87 $762,319.22$766,539.89

Pastoral staff:

190,405.60195,671.7825.7%198,616.7225.9%

Total salaries/allowances

147,717.96152,266.04156,884.84
Pensions

14,152.6614,537.5914,730.20
Ben efits/ ad ministration

22,005.6022,275.9024,200.71
Continuing education/other

6,529.386,592.25 2,800.96

Non-pastoral staff:

233,987.47230,730.6130.3%238,905.9131.2%

Salaries

189,941.52186,950.76193,926.64

Payroll taxes

18,563.7618,349.8918,898.20
Benefits

24,508.4224,579.8825,226.50
Continuing education/other

973.77850.08 854.58

Office operations:

39,347.2431,892.334.2%33,127.174.3%

Computer/network services

6,689.814,583.38 4,720.88
Equipment lease/maintenance

20,106.7319,094.3819,667.21
Supplies

5,129.773,346.62 3,447.02
Postage/fees/other

7,420.934,867.96 5,292.07

Facility operations:

227,132.49221,616.8529.1%179,030.1423.4%

Mortgage principal & interest

101,220.00101,220.0067,939.47
Insurance/risk management

15,704.8914,740.3216,300.08
Utilities

49,844.4747,054.8448,638.48
Maintenance & supplies

30,672.1329,358.7215,839.07
Building & janitorial contracts

29,691.0029,242.9730,313.04

Programs:

12,495.5814,684.021.9%49,136.326.4%

Education

0.00125.42 11,450.00
Worship

12,495.5811,516;8631,277.39
Evangelism & Mission

0.000.00 500.00

Hospitality

0.002,908.93 2,908.93
Caring

0.00132.81 0.00
Stewardship

0.000.00 3,000.00
Church Council:

0.000.000.0% 0.000.0%

Benevolence:

67,698.4967,723.648.9%67,723.648.8%

Southwest Washington Synod

47,388.9547,406.5447,406.55
World Concerns

10,154.7710,158.5510,158.55
Local Concerns

10,154.7710,158.5510,158.55

Giving, other income and other sources of funding:
$771,066.87 $762,319.22$766,539.89

General Fund giving

676,984.95677,236.38677,236.3888.3%
Mortgage-to-Mission giving

73,268.1150,298.0050,298.006.6%
Interest/rents/other income

20,813.8124,306.3222,195.022.9%
Dedicated Funds & savings

0.0010,478.52 16,810.492.2%



Recommended Budget Inclusions for 2011

Total:

Programmatic:

Altar Guild supplies
Faith Formation

Journey of Faith
Adult Education

Music/I icenses/repai rs/tu ning
Sunday School
ABC
BASIC

After School Tutoring Program (ASTP)
Global Mission

Stewardship

Staffing:
Stipends for worship music leaders & sound tech
Pastors and AIM at 2010 Synod minimum guidelines
0.6% COLA for non-rostered staff (2009 Seattle CPI)

$750.00
2,000.00
3,000.00
1,500.00
2,000.00
1,800.00

750.00
2,400.00

0.00
500.00.

3,000.00

$22,350.00
3,550.00
1,280.00

$44,880.00

$17,700.00

$27,180.00



Statement of Income & Expense for Fiscal Year 2010
The Lutheran Church of the Good Shepherd- 10 months ending April 30, 2010

Actual

BudgetFY 2010
to Date

to DateBudqet
Income: Offerings

$561,184.09$577,569.66$676,985.00
Interest

2,467.432,802.403,363.00
Mortgage To Mission

40,497.7159,607.6473,268.00
Other Income

13,603.8110,225.9617,451.00
Total Income

617,753.04650,205.66771,067.00
Expense: Staffing Expenses:Pastors-Salary/Benefits

156,996.36153,230.18183,877.00
Staff-Sa laries/Benefits

198,283.17198,732.93239,953.00
Travel/Continuing Ed.

2,100.202,926.103,503.00
Pastoral Supply

500.000.000.00
357,879.73

354,889.21427,333.00
Facility Operations: Mortgage Principle

34,914.5732,525.5439,199.00
Mortgage Interest

49,435.4351,824.4662,021.00
Insurance

12,472.3213,273.0615,705.00
Utilities

39,267.5542,816.9049,844.00
Property Maint

50,315.2950,255.4360,363.00
186,405.16

190,695.39227,132.00
Other Operations: Office Operations

25,765.4633,321.1039,348.00
Council/StewardshipiTransition

3,832.094,000.004,000.00
29,597.55

37,321.1043,348.00
Program Expenses: Education/Youth & Family

125.420.000.00
Worship/Arts & Music

1,026.684,629.905,556.00
Congregational Fellowship

2,402.970.000.00
Caring Ministries

132.810.000.00
Social Justice

0.000.000.00
Evangelism & Mission

0.000.000.00
3,687.88

4,629.905,556.00
Benevolences: SW Washington Synod

39,282.8840,429.8847,389.00
World and Local Concerns

16,835.5417,327.0820,310.00
56,118.42

57,756.9667,699.00

Total Expenses:
Income Less Expense:

633,688.74
-15,935.70

645,292.56
4,913.10

771,068.00
-1.00



LUTHERAN CHURCH OF THE GOOD SHEPHERD

Statement of Financial Position

On April 30, 201 °

ASSETS

Current Assets
Cash Church

Key Bank
Key Bank

Key Bank
Key Bank

Key Bank
Key Bank

Petty Cash
Checking
Money Market
CD - 2199

CD - 2207

CD - 1723
CD - 1731

$700.00
$64,049.52

$162,349.99

$0.00
$0.00

$0.00
$0.00

$227,099.51

Investments Thrivent

Common Stock - Donated

Accounts Receivable

Total Current Assets

Total Fixed Assets

Original Building + Additions

TOTAL ASSETS

Current Assets not carried on our books:

Investments - Lutheran Community Foundation:
Scholarship Fund as of 3/31/2010

$117,093.92

$0.00

$0.00

$344,193.43

$4,050,758.18

$4,394,951.61

$140,507.60



LUTHERAN CHURCH OF THE GOOD SHEPHERD

Statement of Financial Position

on April, 30, 201°

LIABILITIES
Current Liabilities

L&I Payable
Other Payable
Due to Synod
Dedicated Funds Payable

Long-Term Liabilities
Mortgage Thrivent

TOTAL LIABILITIES

EQUITY
Prior Year End

Current Period:

Mortgage Principal- Thrivent
Mortgage Principal - Balloon Pymts
Current Period Operating Gain/(Loss)

TOTAL EQUITY

TOTAL LIABILITIES & EQUITY

$520.36
($100.00)

$0.00
$251,434.82
$251,855.18

$820,336.02

$1,072,191.20

$2,931,059.02

$34,914.57
$372,722.52
(15,935.70)------

$391,701.39

$3,322,760.41

$4,394,951.61

Current Assets $344,193.43
Less Dedicated Funds

$251,434.82
General Fund Reserve

$92,758.61

Reserves Target - Operations

$90,000.00
Reserves Target - Capital

$20,000.00
Total Reserve Target

$110,000.00
Less Actual Reserves

$92,758.61
Reserve Target Surplus/{Deficit)

($17,241.39)



LUTHERAN CHURCH OF THE GOOD SHEPHERD

Statement of General Fund Operations

For the 10 Months Ending
on April 30, 2010

INCOME

Offerings
Interest

Mortgage to Mission
Other
Total Income

EXPENSES

Staffing
Facilities

Operations
Programs
Benevolences

Total Expenses

INCOME LESS EXPENSE

$561,184.09
$2,467.43

$40,497.71
$13,603.81

$357,879.73
$186,405.16

$29,597.55
$3,687.88

$56,118.42

$617,753.04

. $633,688.74

($15,935.70)



Walking Together on the Journe'y at Faith - LeGS Organizes tor Ministr'y*

n

Worshipping God in
Word and Sacrament

+Worship Coordination

+Musicians

+Altar Guild

+Worship Assistants

+Media Support

+Homebound Communion

+Visual and Creative Arts

f CONGREGA TION I Trust Board I! Congregation Council

•••

••Leadership Team

+ Pastors
+ Council President and Vice Pres

~"':'T:'-':'r":T['C:-"::';":' "i

+ Administrator

,1,I,L~#."", '~"., "" ~":.':J b
,oil ,,'~'JiV" '1 ''Cj'" ~; "'''I, Cii iJ ~ .. 'i

+ Others as needed
~/j"ilil'~'ii!iil "" ,'''''t~l'i'o!/. ill""

~S;:-, ",'~ )m- ~'l'i'I11i~ ~~(. ,b.•~ 7.•• ' Ii ." ~ ( i '" l
•..,. ~ ~" ~1"H Hltl, .ill ,,,,n;c,J j '" "'''''",_'\('''_'1 )loti,~

*Proposed Functional Organizational Structure per Holy Conversations Task Force Phase4: Organizational Development.


