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Associate in Ministry

Council Report
May 2010

Youth
= We received just under $1000 from Christians Equipped for Ministry (Marva Dawn) to be designated by the
youth for those in need. The elementary youth chose to spend it in Thurston County in the area of training for
jobs and feeding programs. The high school youth chose to give it to the Morogoro Diocese in Tanzania to use in
the building project for a secondary school.

= CHANGE in Senior Quilt Blessing: The date remains the same, Sunday, June 6. However, we will be having
the blessing at the 8:15 service and a reception following the service at coffee hour.

= May 23 is the final day for Sunday school. We are planning a congregational event to celebrate together. Mark
your calendars! We will see you there!

= June 28 — July 2 is the week of VACATION BIBLE SCHOOL. Lutherwood Bible Camp will again be sending
us a group to lead music and programming for grades 1-6. See our website for more details
www.GoodShepherdOlympia.com

Other

= Mission: Bishop Mameo will be in Chicago with the presiding Bishop Malasusa from TZ. They will be meeting
with Bishop Mark Hansen regarding the ELCA decision on human sexuality. The ELCT (Evangelical Lutheran
Church of Tanzania) is considering cutting all ties with ELCA churches as a result of our vote. This has so many
negative consequences. Pray that those conversations go well. Barbara Robertson is also in need of special
prayer. The ELCT is preparing a document that they are asking all ELCA missionaries to sign saying that they
reject the decision of the ELCA and side with the ELCT. Barb, of course, will not sign anything like that and
could be out of work in the very near future. Please keep her in your prayers as well.

= College Scholarships: we have awarded four scholarships. This is given to any member of Good Shepherd who
will be attending a Lutheran college, university or seminary. Matt Mueller, Steven Mueller, Annika Carow and
Kathrine Kerrigan will each receive $1500 for the 2010-2011 academic year.

Some thoughts on anxiety driven youth ministry from Mark Yaconelli’s book, “Contemplative Youth Ministry”:

When youth ministry responds to the anxiety of adults, it becomes restrictive and deadening... The ministry becomes safe,
revelving around answers and false assurances. When youth minisiries are created in response to adolescent anxieties,
some churches develop ministries of distraction, inspired by youth ministries from the 1950's... keep moving youth from
one activity to the next: pizza parties, game nights, taco-feeds...It’s a Nickelodeon approach to youth ministry that seeks
to appeal to kids propensity for fun and recreation.

Ministry programs that respond to the anxieties of adults or youth are incapable of awakening kids to the freedom of
God. Rather then trusting the presence of God, these reactive ministries put their faith in attendance, conversions, and
confirmation class size. To get the necessary results and to assuage fears, they become more and more about control and
manipulation.

I bring this up as we have, and continue to have, meetings to discuss youth ministry. What generally happens is people
voice their concerns (good) and then ideas for how to “fix it” are offered (not bad) but too often that is how youth
ministry programs get formed (not good). I have to caution us not to sit in a meeting and randomly choose a path. It is the
bold and forward voices that get heard in such meetings and most of the time it does not reflect the group as a whole.

Example: We talked about how we can find out what the youth perceive as their needs. The first approach is to have a
meeting and ask them. Not a bad idea but limited. What if we thought outside the box? Laura gave a great illustration of
how that might work. “Just talking to the young folks is a starting place would be one suggestion I would (will) make to
others. For example, I was chatting with a young man (I think it was Devin) today before he taught Sunday School. His
immediate need was coffee. So, that was what we talked about. I am more inclined towards a model of don't force the
kids to come to you, meet the kids where they are.”

1t is time to think outside the box!

Missy Tade; Director of Faith Formation



Recommended Budget for 2011, by Account Detail

FY 2010 FY 2011
allocated estimated percent proposed percent
budget expenses  of total budget of total
Total Budgeted Expenses: $771,066.87 $762,319.22 $766,539.89
Pastoral staff: 190,405.60 195,671.78 25.7% 198,616.72 25.9%
Total salaries/allowances 147,717.96  152,266.04 156,884.84
Pensions 14,152.66 14,537.59 14,730.20
Benefits/administration 22,005.60 22,275.90 24,200.71
Continuing education/other 6,529.38 6,592.25 2,800.96
Non-pastoral staff: 233,987.47 230,730.61 30.3% 238,905.91 31.2%
Salaries 189,941.52 186,950.76 193,926.64
Payroll taxes 18,563.76 18,349.89 18,898.20
Benefits 24,508.42 24,579.88 25,226.50
Continuing education/other 973.77 850.08 854.58
Office operations: 39,347.24 31,892.33 4.2% 33,12717 4.3%
Computer/network services 6,689.81 4,583.38 4,720.88
Equipment lease/maintenance 20,106.73 19,094.38 19,667.21
Supplies 5,129.77 3,346.62 3,447.02
Postage/fees/other 7,420.93 4,867.96 5,292.07
Facility operations: 227,132.49 221,616.85 29.1% 179,030.14 23.4%
Mortgage principal & interest 101,220.00 101,220.00 67,939.47
Insurance/risk management 15,704.89 14,740.32 16,300.08
Utilities 49,844.47 47,054.84 48,638.48
Maintenance & supplies 30,672.13 29,358.72 15,839.07
Building & janitorial contracts 29,691.00 29,242.97 30,313.04
Programs: 12,495.58 14,684.02 1.9% 49,136.32 6.4%
Education 0.00 125.42 11,450.00
Worship 12,495.58 11,516.86 31,277.39
Evangelism & Mission 0.00 0.00 500.00
Hospitality 0.00 2,908.93 2,908.93
Caring 0.00 132.81 0.00
Stewardship 0.00 0.00 3,000.00
Church Council: 0.00 0.00 0.0% 0.00 0.0%
Benevolence: 67,698.49 67,723.64 8.9% 67,723.64 8.8%
Southwest Washington Synod 47,388.95 47,406.54 47,406.55
World Concerns 10,154.77 10,158.55 10,158.55
Local Concerns 10,154.77 10:158.65 10,158.55
Giving, other income and other
sources of funding: $771,066.87 $762,319.22 $766,539.89
General Fund giving 676,984.95 677,236.38 677,236.38 88.3%
Mortgage-to-Mission giving 73,268.11 50,298.00 50,298.00 6.6%
Interest/rents/other income 20,813.81 24.,306.32 22,195.02 2.9%
Dedicated Funds & savings 0.00 10,478.52 16,810.49 2.2%





















