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Council Minutes 

February 9, 2010 
  

Present:   Laura Adamson; Glenn Blackmon, Secretary; Darcy Huffman; Jamie Huizinga; 

Marcia Kjesbu; Spike Millman; Karen Olson; Ron Tuvey, VP Business; Carolyn 

Wagner, President 

Ex-officio:   Pr John Rosenberg, Pr Chuck Harris; Missy Tade, AIM 

Staff:  Jim Pence, Holy Conversations Project consultant 

Absent:  Leo Eliason; Egils Macs; Steve Peterson, Administrator 

 

Carolyn called the meeting to order at 7:04pm in Room 114. 

 

Gather Together:   

 

1. Pr. Chuck led council members in a discussion of ideas for worship at the Lutheran Church 

of the Good Shepherd, based on a document that he had circulated to council members 

and others in January. Members discussed ideas about whether and how to “brand” 

worship services, the possibility of moving worship times closer together, whether to 

continue “flipping” the times of the celebration and traditional worship services, 

opportunities to use a variety of worship and music styles within a given service, and how 

the bulletin and inserts can best be used both during worship and as a communication 

tool. 

 

2. Jim Pence briefed the council on the status of the Holy Conversations project. The mission 

and vision discernment process led to a vision portfolio. The shaping the future process is 

leading to the development of asset maps, which includes the interests and desires of 

congregation members. The next phase, Phase 3, focuses on organization and leadership 

development with a focus on the 2010-2012 period. It would include ministry initiatives, 

an organizational support structure, leadership, and organizational documents to include 

bylaws, constitution, and continuing resolutions. Phase 4 would be a focus on 

stewardship. The project would conclude with a decision by the congregation at the 

annual meeting on May 16 regarding whether to endorse this work. 

 

3. Prayers of joy and concern 

 

Practice Accountability (Reports, etc.) 

1. Approval of Minutes:  Karen moved to accept the minutes of the regular meeting of January 

12, 2010.  Marcia seconded.  Motion carried.  

2.  Sheepskin article:  Darcy and Marcia volunteered to write the articles for March and April, 

respectively. 

3.  Administrator’s Report:  Steve did not present an administrator’s report, due to illness. He 

provided a financial report (attached). 

4.   Lead Pastor’s Report:  (attached) In addition to his written report, Pr. John asked that the 

council to authorize phases 3 and 4 of the Holy Conversations project. 

 

Ron moved that the council authorize going ahead with the Holy Conversations project, 

phases 3 and 4. Darcy seconded. Motion carried.  
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5.  Associate Pastor’s Report: (attached)  

6.  Associate in Ministry’s Report: (attached) Missy briefed council members on a wide range of 

activities. Much of the discussion among council members focused on the programs and 

opportunities for high-school age members.  

7.  Other Reports:  None. 

   

Implement our Mission and Goals: 

1. Update of bylaws – Committee is working on updates and is preparing to integrate the 

organizational decisions that are made through the Holy Conversations process.  

2. Office security update –  Staff and facilities committee members are meeting with the 

Olympia Police Department for a security-oriented review of the building. 

3. Stained glass project – Carolyn reported that the artist is working on a design. Once a design 

is finalized, she and others will be assembling and installing the piece. 

4. Holy Conversations project – Discussed during lead pastor’s report. 

5. Update on Olympia Community School and the Christian Center – Staff and the facilities 

committee are working on possibilities. Nothing definite to report. 

6. Appointment of council representative to the Trust Board – Glenn reported that the articles 

of organization of the Trust Board provide for the council to appoint a member to serve on 

the trust board at the council’s February meeting. This practice has not been followed in 

recent years. The sense of the members was that the council should consult with the 

trustees before making an appointment. 

7.    Confirmation of Facilities Management Committee chair – Ron reported that Doug Drees 

has agreed to serve as chair of the Facilities Management Committee and asked that the 

council confirm him in this position. Ron moved to confirm Doug Drees as chair of the 

Facilities Management Committee. Marcia seconded. Motion carried. 

8.    Facebook presence – Missy and Laura reported that Good Shepherd now has a page on 

Facebook. 

9. Review of Action Items – None. 

10. Other items –  

•  Request for approval of a fundraising event on April 11 and 18. Ron presented a 

written request (attached) by Jerry and Cindy Schultz for permission to hold a fund 

raising event to offset the cost of a synod-organized trip to our companion synod in 

Namibia. Ron moved to authorize the event. Karen seconded. Motion carried. 

•  Stewardship committee – Jamie reported that the stewardship committee is 

working on adding a feature to the congregation’s web site that would allow web 

visitors to make online donations. 

 

Go in Peace and Serve the Lord: 

Adjorn:   9:45pm  

Next Council Meeting:   Tuesday, March 9, 2010 

Closing:  The Lord’s Prayer 

 

Follow up tasks: 

 July 2009: 

  Consider Steve’s proposal for OSD insurance funds. 
 

November 2009: 
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 Steve will create a list of dedicated funds that need to be decided on how to spend 

them.  He will provide this to all Council members for review and comment.  

 Steve will provide a proposed policy on use of restricted funds. 

 

COUNCIL MOTIONS 
 

TOPIC MOTION/ACTION APPROVED FAILED 

Minutes Karen moved, Marcia 2
nd

, to approve the minutes of 

the regular meeting of January 12, 2010. 
X  

Phases 3 and 4 of 

the Holy 

Conversations 

project 

Ron moved, Darcy 2
nd

, that the council authorize 

going ahead with the Holy Conversations project, 

phases 3 and 4. 

 

X 

 

Confirmation of 

Facilities 

Management 

Committee chair 

Ron moved, Marcia 2
nd

, to confirm Doug Drees as 

chair of the Facilities Management Committee. 
 

X 

 

 

Respectfully Submitted:  Glenn Blackmon 

 



Statement of Income & Expense for Fiscal Year 2010
The Lutheran Church of the Good Shepherd- 7 months ending January 31, 2009

Actual

BudgetFY 2010

to Date

to DateBudqet
Income: Offerings

$389,898.14$405,139.29$676,985.00
Interest

1,941.211,961.683,363.00

Mortgage To Mission

30,562.4544,670.8173,268.00
Other Income

10,114.417,415.9617,451.00
Total Income

432,516.21459,187.74771,067.00

Expense: Staffing Expenses:Pastors-Salary/Benefits

108,896.20107,261.12183,877.00
Staff-Salaries/Benefits

136,121.26137,190.45239,953.00

Travel/Continuing Ed.

1,225.142,048.273,503.00

Pastoral Supply

350.000.000.00

246,592.60
246,499.84427,333.00

Facility Operations: Mortgage Principle

22,969.9022,621.9339,199.00

Mortgage Interest

36,075.1036,423.0762,021.00
Insurance

8,949.329,625.2715,705.00
Utilities

26,772.9328,813.8949,844.00

Property Maint

39,716.4435,325.4960,363.00
134,483.69

132,809.65227,132.00

Other Operations: Office Operations

17,695.4222,943.8839,348.00

Council/Stewardship/Transition

3,832.094,000.004,000.00
21,527.51

26,943.8843,348.00

Program Expenses: Education/Youth & Family

125.420.000.00

Worship/Arts & Music

288.303,240.935,556.00
Congregational Fellowship

1,587.610.000.00

Caring Ministries

132.810.000.00
Social Justice

0.000.000.00

Evangelism & Mission

0.000.000.00
2,134.14

3,240.935,556.00
Benevolences: SW Washington Synod

27,292.8628,359.7547,389.00
World and Local Concerns

11,696.9612,154.1820,310.00
38,989.82

40,513.9367,699.00

Total Expenses:
Income Less Expense:

443,727.76
-11,211.55

450,008.23
9,179.51

771,068.00
-1.00



LUTHERAN CHURCH OF THE GOOD SHEPHERD

Statement of Financial Position

On January 31,2010

ASSETS
Current Assets

Cash Church

Key Bank
Key Bank
Key Bank
Key Bank
Key Bank
Key Bank

Petty Cash
Checking
Money Market
CD - 2199
CD - 2207
CD - 1723
CD - 1731

$700.00
$55,433.62

$112,772.35
$25,157.87
$25,157.87
$25,952.52
$25,952.52

$271,126.75

Investments Thrivent

Common Stock - Donated

Accounts Receivable

Total Current Assets

Total Fixed Assets

Original Building + Additions

TOTAL ASSETS

Current Assets not carried on our books:

Investments - Lutheran Community Foundation:
Scholarship Fund as of 12/31/2009

$112,180.38

$0.00

$0.01

$383,307.14

$4,050,758.18

$4,434,065.32

$136,451.22



LUTHERAN CHURCH OF THE GOOD SHEPHERD

Statement of Financial Position

on January 31, 201°

LIABILITIES
Current Liabilities

L&I Payable
Other Payable
Due to Synod
Dedicated Funds Payable

Long-Term Liabilities
Mortgage Thrivent

TOTAL LIABILITIES

EQUITY
Prior Year End

Current Period:

Mortgage Principal- Thrivent
Mortgage Principal - Balloon Pymts
Current Period Operating Gain/(Loss)

TOTAL EQUITY

TOTAL LIABILITIES & EQUITY

$448.66

($100.00)
$0.00

$285,896.08
$286,244.74

$1,078,219.55

$1,364,464.29

$2,931,059.02

$22,969.90
$126,783.66

(11,211.55) _
$138,542.01

$3,069,601.03

$4,434,065.32

Current Assets $383,307.14
Less Dedicated Funds

$285,896.08
General Fund Reserve

$97,411.06

Reserves Target - Operations

$90,000.00
Reserves Target - Capital

$20,000.00
Total Reserve Target

$110,000.00
Less Actual Reserves

$97,411.06
Reserve Target Surplus/(Deficit)

($12,588.94)



LUTHERAN CHURCH OF THE GOOD SHEPHERD

Statement of General Fund Operations

For the 7 Months Ending
on January 31, 2010

INCOME

Offerings
Interest

Mortgage to Mission
Other
Total Income

EXPENSES

Staffing
Facilities

Operations
Programs
Benevolences

Total Expenses

INCOME LESS EXPENSE

$389,898.14
$1,941.21

$30,562.45
$10,114.41

$246,592.60
$134,483.69

$21,527.51
$2,134.14

$38,989.82

$432,516.21

$443,727.76

($11,211.55)



Lead Pastor's Report
John Rosenberg

February 10, 2010

Holv Conversations Proiect:
• 15 people have contributed $13,250 with gifts have ranging in size from

$100 to $4,250.
• Anticipated remaining expenses for Phases 3 and 4 = $8,500
• $3,711 A4- remains in the account after Phases 1 and 2 and related

expenses have been paid.
• We need $4,788.56 to complete Phases 3 and 4 of the project. Several

outstanding pledges remain and will be paid between now and May which
will leave approximately $4000. One possible source for funds to cover
the remaining expenses could be "unusable" designated funds and/or part
of the Fred Blumhardt estate.

Goals for 2010 and beyond:
1. Complete Phases 3 and 4 of the Holy Conversations Project

2. Hire a full-time Worship and Music Coordinator (or as close as we can
come)

3. Launch a Capital Campaign of roughly $2 million
• retire the existing debt $1.1 million
• complete Phase II of the Master Plan (narthex and office complex)

including remodeling and refurbishing our current worship space
• providing seed money (10% of total) for a start-up "emergent"

ministry in downtown Olympia; possibly in collaboration with Gloria
Dei, S1. Mark's, SW Washington Synod, ELCA and ecumenical
partners.



Associate Pastor’s Report
February 9, 2010

��������	�
�����
���������

��������	
�����
�	
�������������
�������
��������	��������������	���������������
��	


��
����������
��������������������������������

�	�����
������� ���
��� �����
������ ��������
������
����
��� 	
�!������� 	
���
�����

"	���������#���	�
�����������������	#$�������
%�����	�
��
����������������
��������	��

�	�����%��%��	
����������������������������	���
��	
���&���$�����
��
���������������������	


��������
�������	�	
�����	�������	��������
���
�����	�����	�
�

��
	�����������
�
���	

'
����	
����%������
����%������������������������	������%����������	���(���%	
���������)���

�������	���������
��������������$�����%��������%���������
�����������������#���!�$����
�����

���������	����������!�
���������� �
����������$���

�$�*+����������	�����
	���
���,�$��
�

���	���	�������������
���	��	
�����������	���-����
��
��������
�����
������	���-	����
�

.���	
���
�����	
�����	����
���
/��	
����������	������������
���
�����
����������������

����	
	�����������

��	����
���	����
��

"���	
	������	#0����������������������
	����
���#����	
�������	#��������
���
�1�(2��

������
�������	����������)�3�4#������51�6���&�����4�����$�������
�������������	
	��	
�����

�����
���
����
�����
�/����	
������� �����

7�	����������	������������	����	���
����
�	�����
�#������ ����
����������
	
�����������

�	�����
������������	
���
����������

�����������	����	����������������	���������������$


����������
���	
������������
����������������������	
�������8&!� �������

���
��	��������� ����
	����	!��!
���	

&���	�
������	
�������������������
��	���������������!��������	��3������������������	��

�������	�����	��������	
%��%���������������%����	��������	
���
���������	�$�
�����%��������

�
�������������������
	������!�$����
��	��������	���	%���	����	��	
��������
��	������%	�	�


�
� � �	��	�
$ � � � ����� � ��%� � �� � ��� � ���� � �����	
� � ����
����	�� � 
�����
 � ���� � �
�

��
������	�
�	����%����
��	�����������%���������������!��������

�
�����
����
��&
�����
��
��9	���:������	������;���� �
���9���<�����������������������
���������������	
���
������	������
����	��
�����
�������
����
������	�
���7����	����	���


�����=*1

>;�����?�������$�(4%���
������������	��������%�������	����
��������

����������
���������
�@"�������
�����	
���
�����������	
����
��

�
�������������� ������)��� 7���������� ���������	��
�� ���� ��������

���	����	���	
�&���	�������������������;������������������������%	�	�


�������	������
����������
��� 	
������	��������	���� �9����	�$�(����

�����	
�� � ������ ��
� ������� ���� ���������$ �
	�����$ � �
� ���	���� � ��

���	� ���	����
$ ���� � 	� � 	� � ���� ��������� ��������A��	
�����	������



�������)��� ;�������	%�����	����
%	��	�
�	
��	����
����	����	���� �;�����


��	�%���3�
�����������
��	��
��	��0���������������������
���	�
�����

����	
���
�������	����������
�#����
����	�
�

"���$�	����	��	������$������	��������������������
������	�
�	
�����	
����	���
����������
���

����
�#����
����	�
B� �&
�����
��
��9	�� ���%������������
��
�����:������6=06C<� � �7��

�
��������������
��<�������
�	�����������	�
��������������$���	�����	
�����������������

������� �����
�� � ����� ��� �����$ ��< � ��� � ��	��	�
 � �����
	�� � �� � � � ����� ��
� � �	�� ����

(�����	�	
�)������	����������������$��
��D<����� ��	��	�
������
	�����������	
�
��������

����������%�$��������	�
$��
��/���	���	
������	����������

7�������
����	��
�����
�������
����
������	�
�	�����	%	
�������	�
��	������������
����
���

����	�����
�	���
����
�������������������
�$�������
������	�
������	��������������	����	��

�

��
����
������� 	�����
�����������	�����
���
	�	������
�������������	����������
�#�

��
����	�
����	�������
�
�����
���
������������	�	������
���������������������������"���

���������	
���������	����
���
���
���	
���	���	%	
�������	�
��	�$��
��	
���	���
����������
�

��
������	�
����������
���
������






