The Lutheran Church of the Good Shepherd
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March 9, 2010
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The Lutheran Church of the Good Shepherd
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The Lutheran Church of the Good Shepherd

Go in Peace and Serve the Lord:
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Respectfully Submitted:




Administrator’s Report
March 9, 2010

1.

2.

Financials: Currently $17,500 overspent versus giving; should end the year about $15,000
overspent. Excluding extraordinary items (parking lot) the final will be about $1,000.

Giving is still down from the prior year, primarily due to December 2009. To date, 13 of last
year’s top 150 giving units have not contributed in 2010 (8.7%). Giving units in 2009 (314)—
giving units in 2010 (238).

Christian Center update: We went through the building w1th the fire marshal and building
inspector. We identified a laundry list of remodeling required to meet code for the building to be
classified as a school for OCS occupancy. We are in the process of estimating the cost so we can
determine the feasibility of proceeding or going to Plan B.

We received the $200,000 check from the estate of Fred Blumhardt. Following Council action in
November 2009, a check for $150,000 was sent to Thrivent as a principal only reduction to our
mortgage. This will reduce our monthly interest obligations by $640.

Security/safety update: We went through the main church building with a crime prevention
specialist and a police officer from the OPD. They were very helpful and gave us a multitude of
recommendations and ideas that we will be considering. We have a number of professionals
within the congregation that we can tap for their expertise as we proceed.

With regard to the church policy manual: the church staff is operating within the spirit of the
policy manual. The manual is very much out-of-date, with some of the policies not being
updated since 2004. Also, the policies often contain procedures which should be removed and
set-up in a desk manual. Because we are going through and rewriting the By-Laws and
undertaking a review of the churches organizational structure in the next phase of Holy
Conversations, I do not feel there is any need to make any changes to the policy manual until
those activities are completed.

Lastly, on a personal note, I am asking the Council to authorize an increase in my vacation
allowance from three weeks to four weeks effective calendar year 2010.



Statement of Income & Expense for Fiscal Year 2010
The Lutheran Church of the Good Shepherd

Income:

- 8 months ending February 28, 2009

Actual Budget FY 2010
to Date to Date Budget
Offerings $442,451.37 $465,680.62 $676,985.00
Interest 2,145.55 2,241.92 3,363.00
Mortgage To Mission 33,642.56 50,363.92 73,268.00
Other Income 11,256.81 '8,425.96 17,451.00
Total Income 489,496.29 526,712.42 771,067.00
Expense:
Staffing Expenses:
Pastors-Salary/Benefits 124,924.73 122,584.14 183,877.00
Staff-Salaries/Benefits 156,625.23 158,007.70 239,953.00
Travel/Continuing Ed. 1,575.16 2,340.88 3,503.00
Pastoral Supply 425.00 0.00 0.00
283,550.12 282,932.72 427,333.00
Facility Operations:
Mortgage Principle 26,714.80 25,909.08 39,199.00
Mortgage Interest 40,765.20 41,570.92 62,021.00
Insurance 10,083.32 10,841.20 15,705.00
Utilities 30,451.59 33,197.92 49,844.00
Property Maint 43,371.00 40,510.83 60,363.00
151,385.91 152,029.95 227,132.00
Other Operations:
Office Operations 20,987.35 26,774.55 39,348.00
Council/Stewardship/Transition 3,832.09 4,000.00 4,000.00
24,819.44 30,774.55 43,348.00
Program Expenses:
Education/Youth & Family 125.42 0.00 0.00
Worship/Arts & Music 512.95 3,703.92 5,556.00
Congregational Fellowship 2,222.96 0.00 0.00
Caring Ministries 132.81 0.00 0.00
Social Justice 0.00 0.00 0.00
Evangelism & Mission 0.00 0.00 0.00
, 2,994.14 3,703.92 5,556.00
Benevolences:
SW Washington Synod 30,971.59 32,597.64 47,389.00
World and Local Concerns 13,273.56 13,970.42 20,310.00
44,245.15 46,568.06 67,699.00
Total Expenses: 506,994.76 516,009.20 771,068.00
Income Less Expense: -17,498.47 10,703.22 -1.00




LUTHERAN CHURCH OF THE GOOD SHEPHERD

Statement of Financial Position
On February 28, 2010

ASSETS
Current Assets
Cash Church Petty Cash $700.00
Key Bank Checking $67,310.87
Key Bank Money Market $101,867.93
Key Bank CD - 2199 $25,184.42
Key Bank CD - 2207 $25,184.42
Key Bank CD-1723 $26,001.72
Key Bank CD -1731 $26,001.72
$272,251.08
Investments Thrivent $112,180.38
Common Stock - Donated $0.00
Accounts Receivable $0.01
Total Current Assets $384,431.47
Total Fixed Assets
Original Building + Additions $4,050,758.18
TOTAL ASSETS $4,435,189.65
Current Assets not carried on our books:
Investments - Lutheran Community Foundation:
Scholarship Fund as of 12/31/2009 $136,451.22




LUTHERAN CHURCH OF THE GOOD SHEPHERD

Statement of Financial Position
on February 28, 2010

LIABILITIES
Current Liabilities
L&l Payable
Other Payable
Due to Synod
Dedicated Funds Payable

Long-Term Liabilities
Mortgage  Thrivent

TOTAL LIABILITIES

EQUITY
Prior Year End

Current Period:

Mortgage Principal- Thrivent
Mortgage Principal - Balloon Pymts
Current Period Operating Gain/(Loss)

$26,714.80
$126,783.66
(17,498.47)

$814.01
($200.00)
$0.00
$293,041.98

$293,655.99

$1,074,474.65

$1,368,130.64

$2,931,059.02

$135,999.99
TOTAL EQUITY $3,067,059.01
TOTAL LIABILITIES & EQUITY $4,435,189.65
Current Assets $384,431.47
Less Dedicated Funds $293,041.98
General Fund Reserve $91,389.49
Reserves Target - Operations $90,000.00
Reserves Target - Capital $20,000.00
Total Reserve Target $110,000.00
Less Actual Reserves $91,389.49

Reserve Target Surplus/(Deficit)

($18,610.51)




LUTHERAN CHURCH OF THE GOOD SHEPHERD

Statement of General Fund Operations

For the 8 Months Ending
on February 28, 2010

INCOME

Offerings $442,451.37

Interest , $2,145.55

Mortgage to Mission $33,642.56

Other $11,256.81

Total Income $489,496.29
EXPENSES

Staffing $283,550.12

Facilities $151,385.91

Operations $24,819.44

Programs $2,994.14

Benevolences $44,245.15

Total Expenses $506,994.76

INCOME LESS EXPENSE ($17,498.47)




