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Council Minutes 

March 9, 2010 
  

Present:   Laura Adamson; Glenn Blackmon, Secretary; Leo Eliason; Darcy Huffman; Jamie 

Huizinga; Marcia Kjesbu; Egils Macs; Spike Millman; Karen Olson; Ron Tuvey, VP 

Business; Carolyn Wagner, President 

Ex-officio:   Pr John Rosenberg, Pr Chuck Harris; Missy Tade, AIM 

Staff: Jim Pence, Holy Conversations Project consultant; Steve Peterson, Administrator 

Guests:  AJ Davies; Eric Evans 

 

Carolyn called the meeting to order at 7:02pm in Room 114. 

 

Gather Together:   

Members viewed a video, “The Anxious Congregation.” 

 

Practice Accountability (Reports, etc.): 

1. Eagle Scout project status: 
a. Eric Evans of Troop 266 BSA presented a proposal to build a community garden shed 

and provided a design, required materials, and two possible locations near the garden. 

He identified pros and cons of each location and reported that the facilities committee 

preferred the location near the building. Eric answered several questions from 

members. Karen moved to authorize the project at the location near the brick wall, as 

recommended by the facilities committee. Spike seconded. Motion carried. 

b. AJ Davies of Troop 266 BSA presented a proposal to install an irrigation system to serve 

the community garden and provided a design, required materials, and a timeline. The 

proposal calls for the system to tap into the existing supply water piping near the city 

water meter. He explained the disadvantages of an alternative approach using an 

outdoor faucet on the building. AJ answered several questions from members. Ron 

moved to authorize the project as presented. Leo seconded. Motion carried.  

2. Approval of Minutes:  Ron moved to accept the minutes of the regular meeting of February 

9, 2010. Spike seconded. Motion carried.  

3. Sheepskin article:  Marcia had already volunteered to write the article for April. 

4. Administrator’s Report:  Written report attached. Steve answered several questions about 

the level and pattern of giving and reported on work in this area by the stewardship 

committee. Carolyn recommended that the council approve Steve’s request for an 

additional week of vacation, which would be consistent with his employment terms during 

previous employment as administrator. Marcia moved to authorize an increase in the 

administrator’s annual vacation allowance from three weeks to four weeks, effective 

calendar year 2010. Jamie seconded. Motion carried. 

5. Lead Pastor’s Report:   
a. Pr John reported that the second phase of the Holy Conversations project had 

successfully produced a book of information about the strengths and interests of 

congregation members. He commended the committee members’ work on that project. 

Pr. John asked that the council appoint a task force to undertake the work outlined for 

Phase 3 of the project, which is focused on organizational development. He 

recommended appointment of Marcia Riggers, Barbara Eliason, Steve Peterson, and 
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Ingrid Pharris. Spike moved that the identified people be appointed to an organizational 

development task force. Laura seconded. Motion carried. 

b. Jim Pence explained the anticipated role of the council in the remaining work of the 

Holy Conversations project. He and Pr John are proposing a one-time session in which 

congregational leaders would identify mission objectives or initiatives, which would be 

matched to the ministry areas already identified. The leadership group would include 

council members and members of the individual task forces from the HC project. This 

meeting is scheduled for Sunday, April 11, in the afternoon. 

6. Associate Pastor’s Report: Pr Chuck has been working on worship, both specific worship 

plans for Palm Sunday and Easter and the conversation about changes in worship schedule. 

Pr Chuck responded to members questions about confirmation and other activities.  

7. Associate in Ministry’s Report: Missy reported on activities of Sunday school and high school 

groups and the Lenten photo project. She also reported on plans for vacation Bible school 

June 28-July 2.  

8. Other Reports:  At Laura’s request, members discussed a recent incident of anonymous 

criticism directed at a staff member. Members expressed their support for open 

communication of concerns and their support for the work of staff. 

   

Implement our Mission and Goals: 

1. Update of bylaws: Glenn reported that the committee is scheduled to meet later in March.   
2. Stained glass project: Carolyn reported that the artist’s design proposal did not seem 

suitable for this congregation. She and Paul Wagner will be developing a design and will 

then work with the second artist to build the piece. 
3. Holy Conversations project: Discussed during lead pastor’s report. 

4. Update on Olympia Community School and the Christian Center: Discussed during 

administrator’s report. 

5. Continued worship conversations:   
•  Pr Chuck said that discussion sessions were scheduled for March 21 and March 28 

between worship services. These will provide congregation members with an 

opportunity to talk about the worship vision and their priorities and interests in worship 

style and schedule.  

•  The information and opinions from these discussions would be considered by the 

council in deciding on worship changes.  

•  Pr Chuck said that the pastors were requesting that the council suspend the “flip” of the 

schedule for the two morning services that would normally occur on April 11. The 

practice of switching the times of the two worship styles could be resumed later if that 

seems desirable.  

•  Ron moved to suspend the flip or change in worship schedule that would otherwise 

occur on April 11. Darcy seconded. Motion carried. 

6. Review of Action Items – None. 

 

Sending: 

Members viewed a video, “The Responsible Congregation.” 
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Go in Peace and Serve the Lord: 

Adjorn:   9:35pm  

Next Council Meeting:   Tuesday, April 13, 2010 

Closing:  The Lord’s Prayer 

 

Follow up tasks: 

 July 2009: 

  Consider Steve’s proposal for OSD insurance funds. 
 

November 2009: 

 Steve will create a list of dedicated funds that need to be decided on how to spend 

them.  He will provide this to all Council members for review and comment.  

 Steve will provide a proposed policy on use of restricted funds. 

 

COUNCIL MOTIONS 

 

TOPIC MOTION/ACTION APPROVED FAILED 

Eagle project – 

garden shed 

Karen moved, Spike 2
nd

, to authorize the garden shed 

project as presented, to be located near the church 

building as recommended by the facilities committee. 

X  

Eagle project – 

garden irrigation 

system 

Ron moved, Leo 2
nd

, to authorize the garden irrigation 

system as presented. 
X  

Minutes Ron moved, Spike 2
nd

, to approve the minutes of the 

regular meeting of February 9, 2010. 
X  

Employment terms 

of church 

administrator 

Marcia moved, Jamie 2
nd

, to increase the annual 

vacation allowance of the church administrator from 

three weeks to four weeks, effective calendar year 

2010. 

 

X 

 

Change in worship 

schedule 

Ron moved, Darcy 2
nd

, to suspend the change in 

worship schedule that would otherwise occur on April 

11. 

 

X 

 

 

Respectfully Submitted:  Glenn Blackmon 












