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Administrator’s Report
April 13,2010

1.

2.

Financials: Currently $15,000 overspent versus giving; a slight improvement over last month.
Current end of year estimate about $10,500 overspent.

Giving is still down from the prior year. To date, 6 of last year’s top 150 giving units have not
contributed in 2010 (4.0%)-a big improvement over last month’s report. Giving units in 2009
(314)—giving units in 2010 (258)-an increase of 20 over last month.

Christian Center update: We are still in the process of estimating the cost of upgrading the
Christian Center so we can determine the feasibility of proceeding or going to Plan B. I met with
Melissa Beard, their Board President, and we will likely make a decision in the next four to six
weeks. We have several options, including extending the lease in the existing space for one or
more years. They have not ruled out a long-term lease in the CC. Their long-term growth
strategy could still allow such an agreement.

We have made extra mortgage principal payments of $282,300 since December, including Fred
Blumhardt’s gift. We have reduced our monthly interest obligations by almost $1,200 because
of that. However, we just received notice from Thrivent that the interest rate will increase on
7/1/2010 by almost ten percent from 5.125% to 5.625%. This will make our reamortization in
July free up $4,536 less than otherwise expected for fiscal year 2011.



Statement of Income & Expense for Fiscal Year 2010
The Lutheran Church of the Good Shepherd

Income:

- 9 months ending March 31, 2009

Actual Budget FY 2010
to Date to Date Budget
Offerings $504,690.95 $523,671.73 $676,985.00
Interest 2,323.72 2,522.16 3,363.00
Mortgage To Mission 36,517.17 55,427.03 73,268.00
Other Income 13,052.81 9,935.96 17,451.00
Total Income 556,584.65 591,556.88 771,067.00
Expense:
Staffing Expenses:
Pastors-Salary/Benefits 140,954.77 137,907.16 183,877.00
Staff-Salaries/Benefits 177,936.49 178,161.37 239,953.00
Travel/Continuing Ed. 1,925.18 2,633.49 3,503.00
Pastoral Supply 500.00 0.00 0.00
321,316.44 318,702.02 427,333.00
Facility Operations:
Mortgage Principle 30,560.90 29,210.26 39,199.00
Mortgage Interest 45,354.10 46,704.74 62,021.00
Insurance 11,338.32 12,057.13 15,705.00
Utilities 35,694.39 39,324.04 - 49,844.00
Property Maint 46,367.95 45,137.97 60,363.00
169,315.66 172,434.14 227,132.00
Other Operations:
Office Operations 23,387.65 29,784.51 39,348.00
Council/Stewardship/Transition 3,832.09 4,000.00 4,000.00
27,219.74 33,784.51 43,348.00
Program Expenses: :
Education/Youth & Family 125.42 0.00 0.00
Worship/Arts & Music 785.17 4,166.91 5,556.00
Congregational Fellowship 2,167.94 0.00 0.00
Caring Ministries 132.81 0.00 0.00
Social Justice 0.00 0.00 0.00
Evangelism & Mission 0.00 0.00 0.00
3,211.34 4,166.91 5,556.00
Benevolences: :
SW Washington Synod 35,328.36 36,657.02 47,389.00
World and Local Concerns 15,140.74 15,710.14 20,310.00
50,469.10 52,367.16 67,699.00
Total Expenses: 571,532.28 581,454.74 771,068.00
Income Less Expense: -14,947.63 10,102.14 -1.00




LUTHERAN CHURCH OF THE GOOD SHEPHERD

Statement of Financial Position
On March 31, 2010

ASSETS
Current Assets
Cash Church
Key Bank
Key Bank
Key Bank
Key Bank
Key Bank
Key Bank

Investments Thrivent

Common Stock - Donated

Accounts Receivable

Petty Cash
Checking
Money Market
CD - 2199

CD - 2207

CD - 1723

CD - 1731

Total Current Assets

Total Fixed Assets

Original Building + Additions

TOTAL ASSETS

$700.00
$59,537.14
$215,909.18
$25,208.42
$25,208.42
$0.00

$0.00

$326,563.16
$112,180.38
$0.00

$0.00

$438,743.54

$4,050,758.18

$4,489,501.72

Current Assets not carried on our books:
Investments - Lutheran Community Foundation:
Scholarship Fund as of 12/31/2009

$136,451.22




LUTHERAN CHURCH OF THE GOOD SHEPHERD

Statement of Financial Position
on March 31, 2010

LIABILITIES
Current Liabilities
L&l Payable
Other Payable
Due to Synod
Dedicated Funds Payable

Long-Term Liabilities
Mortgage  Thrivent

TOTAL LIABILITIES

EQUITY
Prior Year End

Current Period:
Mortgage Principal- Thrivent

Mortgage Principal - Balloon Pymts
Current Period Operating Gain/(Loss)

TOTAL EQUITY

TOTAL LIABILITIES & EQUITY

$30,560.90
$126,783.66
(14,947.63)

$1,315.45
($200.00)
$0.00
$344,301.77

$345,417.22

$1,070,628.55

$1,416,045.77

$2,931,059.02

$142,396.93

$3,073,455.95

$4,489,501.72

Current Assets
l.ess Dedicated Funds
General Fund Reserve

Reserves Target - Operations
Reserves Target - Capital

Total Reserve Target

Less Actual Reserves

Reserve Target Surplus/(Deficit)

$438,743.54
$344,301.77

$94,441.77

$90,000.00
$20,000.00

$110,000.00
$94,441.77

(315,558.23)




LUTHERAN CHURCH OF THE GOOD SHEPHERD

Statement of General Fund Operations

For the 9 Months Ending
on March 31, 2010

INCOME

Offerings $504,690.95

Interest $2,323.72

Mortgage to Mission $36,517.17

Other . $13,052.81

Total Income $556,584.65
EXPENSES

Staffing $321,316.44

Facilities $169,315.66

Operations $27,219.74

Programs $3,211.34

Benevolences $50,469.10

Total Expenses $571,532.28

INCOME LESS EXPENSE ($14,947.63)










